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I 

INTRODUCTION 


It  is  a  pleasure  to  present  the  annual  report  of  the 
San  Francisco  Unified  School  District  for  the  fiscal  year  196U-65. 
The  growing  significance  of  public  education  in  a  highly  complex 
society  is  apparent  in  the  broad  expanse  of  school  services 
provided  in  San  Francisco,  and  reviewed  in  this  report. 

The  continued  demand  for  more  education  is  indicated 
first  in  the  refinement  of  offerings  within  the  period  of  com- 
pulsory schooling,  --  the  elementary  and  secondary.  The  special- 
ization of  curriculum  to  serve  all  abilities  —  the  culturally 
handicapped,  the  gifted,  the  average,  has  been  pronounced  this 
past  year.  This  effort  bears  out  the  public  charge  of  equality 
of  educational  opportunity. 

This  demand  for  schooling  further  indicated  in  the 
expansion  of  adult  and  vocational  education,  with  emphasis 
upon  retraining  to  offset  occupational  dislocation.  The  provision 
of  more  summer  schools,  and  junior  college  courses  reflects  the 
increased  holding  power  of  the  schools.  The  public  is  not  only 
coming  to  school  earlier,  but  is  staying  longer  and  taking  more 
courses  while  there. 

The  citizens  of  San  Francisco  are  not  only  concerned 
about  what  is  taught,  but  also  about  where  it  is  taught,  as 
indicated  in  the  passage  of  the  $315500,000  bond  issue  last 
November  for  new  school  buildings  and  modernization  and  rehabili- 
tation of  the  present  plant. 

The  Board  of  Education  is  most  appreciative  of  the 
continued  support  and  encouragement  of  the  Mayor  in  this  vast 
educational  undertaking. 

Respectfully  submitted, 


v^-*~*-0/  s^/^-A-*a^L*. ^ 


Harold  Spears 

Superintendent  of  Schools  and 

Secretary,  Board  of  Education 
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II 

THE  ELEMENTARY  SCHOOL  DIVISION 


Administration  —  Statistics 

The  pattern  of  decreasing  enrollment  continued  this  year  in  the 
Elementary  Division.  During  the  spring  term,  19&5,  the  elementary  enroll- 
ment was  51 j 563-  A  total  of  166U  elementary  school  classes  were  maintained, 
plus  ^5  classes  in  the  three  special  schools  —  Gough,  Louise  M.  Lombard, 
and  Sunshine  Orthopedic.  The  total  number  of  classes  in  the  regular  ele- 
mentary schools  included  Uo  classes  for  mentally  retarded  pupils  and  26 
classes  for  the  educationally  handicapped  pupils. 

Elementary  Examinations 

The  increase  in  the  number  of  applicants  for  teaching  positions  in 
the  San  Francisco  Elementary  Schools,  with  the  resultant  lengthy  eligibility 
lists,  brought  about  the  decision  to  eliminate  the  elementary  examinations 
in  November,  196U.  The  Spring,  1965  examination  was  taken  by  approximately 
U60  people.  A  total  of  2U3  applicants  were  placed  on  the  new  eligibility 
list  as  a  result  of  this  examination. 

Student  Teacher  Training  Program 

During  the  school  year  196U-65,  the  teachers  in  the  Elementary  divi- 
sion assisted  in  the  training  of  student  teachers  from  the  following  colleges: 
College  of  Notre  Dame,  University  of  California,  San  Francisco  College  for 
Women,  and  San  Francisco  State  College.  A  total  of  335  student  teachers 
participated  in  the  practice  teaching  program  in  the  San  Francisco  Elementary 
Schools  during  the  year. 

Observation  and  participation  experiences  have  been  provided  when- 
ever the  teacher-education  institutions  have  requested  this  assistance. 

The  program  of  educational  exploration  and  participation  being 
developed  at  City  College  is  now  a  permanent  feature  in  the  field  of  teacher 
education.  During  the  current  year,  55  City  College  students  have  spent  a 
minimum  of  five  hours  per  week  in  the  elementary  schools  of  San  Francisco. 

Noon  Period  Supervision  by  Classified  Personnel 

The  elementary  schools  initiated  a  new  program  this  year  designed 
to  give  elementary  teachers  a  daily  duty-free  noon  period.  Non-certificated 
personnel  assumed  responsibility  for  supervising  pupils  during  the  noon 
recess.  Parents,  college  students,  and  other  responsible  adults  living  in 
the  school  neighborhoods  were  recruited  to  serve. 
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Elementary  teachers  have  welcomed  the  benefits  of  this  program. 
Administrators,  responsible  for  the  administration  and  supervision  of  this 
program,  report  that  it  is  operating  successfully.  Approximately  306  non- 
certificated  supervisors  have  served  in  the  elementary  schools  this  past 
year. 

Elementary  Administrators  Building  Committee 

A  committee  of  elementary  administrators  has  worked  this  past  year 
in  an  advisory  capacity  designed  to  assist  the  Buildings  and  Grounds  Division 
in  planning  for  the  construction  of  new  elementary  schools.  This  committee 
has  outlined  the  basic  educational  specifications  required  to  meet  the  needs 
of  a  sound  educational  program.   It  will  continue  to  develop  and  to  evaluate 
plans  for  new  schools . 

Elementary  Principal's  Handbook 

A  committee  of  eight  elementary  school  principals  has  prepared  the 
"Elementary  Principal's  Handbook"  for  distribution  at  the  August,  1965 
Administrators  Workshop.   For  two  years  this  committee  has  worked  to  compile 
a  general  guide  for  elementary  administrators  in  carrying  on  the  daily 
routines  of  school  administration. 

This  handbook  will  supplement  the  official  publications:  "Policies 
of  the  Board  of  Education  -  San  Francisco  Unified  School  District."  and 
"Administrative  Regulations  of  the  San  Francisco  Unified  School  District." 

The  "Elementary  Principal's  Handbook"  has  been  organized  in  loose- 
leaf  binders.  The  practices  and  procedures  outlined  have  been  designed  to 
meet  current  needs.  As  changes  are  made,  the  appropriate  sections  will  be 
revised. 

Parent  Education  Program  in  Mathematics 

The  Elementary  Division,  cooperating  with  the  Second  District  P.T.A., 
presented  a  series  of  mathematics  meetings  and  demonstrations  in  several  of 
the  Sunset  District  elementary  schools. 

The  series  was  designed  to  interpret  for  parents  the  new  mathe- 
matics program.  The  large  attendance  and  the  enthusiastic  response  to  this 
series  engendered  requests  for  additional  series  next  year. 

Assistant  Principals  Seminar 

The  elementary  assistant  principals  participated  in  a  seminar  this 
past  year  which  afforded  them  many  opportunities  to  discuss  and  demonstrate 
the  responsibilities  of  their  administrative  role.  These  meetings  high- 
lighted the  creative  talents  of  the  respective  members  and  assisted  each 
participant  in  evaluating  the  effectiveness  of  his  own  performance. 


Ill 

THE  JUNIOR  HIGH  SCHOOL  DIVISION 

Comparative  enrollment  and  personnel  statistics  for  the  Junior  High 
School  Division  during  the  I96U-65  school  year  reveals  a  leveling  off  in 
enrollment  after  many  years  of  continued  growth.  ^    ,, 

to       CO 

Comparative  Enrollment  and  Personnel  Statistics  g    g 

o    o 

Year        1958-59  1939-60  196O-61  1961-62  1962-63  1963-6^  196I+-65   »    g 

Enrollment   17,823  18,786  20,758  21,926  22,283  21,735  21,080   655    0 

Personnel 
Assigned      8l2    853    921    967    989   1,009   1,010    0    +1 

Enrollments  in  the  Junior  High  School  Division  for  the  196U-65  school 
year  decreased  by  655  students.  This  leveling  off  trend  of  the  Junior  high 
school  age  group  in  San  Francisco  marks  the  passing  of  the  peak  number  of  World 
War  II  babies,  moving  up  the  grade  level  structure  to  the  senior  high  schools, 
for  the  second  consecutive  year.  San  Francisco  Unified  School  District's 
Division  of  Research  enrollment  projections  extending  over  the  next  four-year 
period  through  October,  1969  show  a  stabilizing  influence  of  junior  high  school 
enrollments  clustered  closely  around  21,000  students.  These  enrollment  pro- 
jections indicate  that  the  Junior  High  Division's  15  buildings  will  continue  to 
accommodate  over  capacity  enrollments  until  the  two  new  junior  high  schools, 
Pctrero  Hill  and  Visitacion  Valley  schools,  provided  for  in  the  196U  School 
Bond  Building  Program,  are  completed  and  ready  for  occupancy  on  or  about 
September, 1968. 

The  following  report  highlights  the  significant  program  improvements 
achieved  by  the  junior  high  instructional  staff  ably  assisted  by  the  Central 
Office  supervisors,  directors,  and  coordinators: 

Preparation  Program  of  Education  Requirements  for  the  New  Potrero  Hill  and 
Visitacion  Valley  Junior  High  Schools 

The  Junior  High  School  administrative  and  instructional  staff  work- 
ing in  close  collaboration  with  the  Division  of  Buildings  and  Grounds  and 
Central  Office  supervisory  staff  prepared  a  comprehensive  program  of  detailed 
educational  specifications  for  the  two  new  junior  high  school  buildings 
provided  for  in  the  196U  Building  Program.  The  new  specifications  reflect 
both  the  local  and  national  research  and  thinking  in  modern  school  building 
design  and  construction.  Featured  in  the  new  educational  facilities  plans 
are  compact  design,  team  teaching,  flexible  scheduling,  large  and  small 
group  instruction  in  areas  divided  by  operable  or  moveable  walls  and  educa- 
tional television. 
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Project  architects  are  currently  engaged  in  the  study  and  use  of 
the  new  specifications  prior  to  the  preparation  of  preliminary  drawings 
for  the  new  buildings.  Initial  conferences  regarding  the  most  efficient 
and  effective  use  of  the  land,  location  of  buildings,  and  orientation  of 
educational  facilities  have  been  held  between  representatives  of  the 
architectural  firms,  City  Architect's  office,  and  Assistant  Superintendents 
in  charge  of  Buildings  and  Grounds,  and  the  Junior  High  School  Division. 

Junior  High  School  Principals  Committee  Develop  Plans  for 
7th  and  8th  Grade  Modern  Foreign  Language 

The  principals  of  the  15  junior  high  schools  worked  as  a  committee 
of  the  whole  with  the  Coordinator  of  Curriculum  to  develop  plans  and  course 
content  for  the  implementation  of  the  State  of  California  Mandated  7th  and 
8th  Grade  Modern  Foreign  Language  Program  to  be  instituted  in  the  fall 
term,  1966. 

Plans  for  this  program  call  for  pilot  demonstration  7th  Grade 
Modern  Foreign  Language  Programs  be  conducted  at  the  Luther  Burbank,  Pelton, 
Presidio,  and  Marina  Junior  High  Schools  preparatory  for  the  full  implementa- 
tion of  the  required  program  in  1966. 

Development  of  General  Music  Resource  Manual  and  Other  Related  Music 
Activities 

This  year  the  expanded  growth  of  the  junior  high  school  music 
program  has  maintained  the  high  standards  and  quality  set  by  the  cooperation 
and  professional  efforts  of  the  administrators  and  music  staff. 

The  appointment  of  a  music  curriculum  assistant  for  the  current 
school  year  was  of  great  assistance  in  assembling,  evaluating,  and  preparing 
for  publication,  instructional  materials  for  a  General  Music  Resource  Manual. 
The  curriculum  assistant  has  made  a  number  of  observations  of  General  Music 
classes  in  various  junior  high  schools  and  followed  them  with  teacher 
conferences  related  to  the  preparation  of  materials  for  the  new  manual. 

Marina  Junior  High  School  is  continuing  with  a  pilot  study  in 
techniques  of  teaching  string  instruments.  The  instructor  at  Marina  has 
documented  his  findings  which  will  be  incorporated  in  an  Instrumental  Resource 
Manual. 

An  increased  number  of  students  participated  in  the  All-City 
Orchestra  and  Honor  Choir.  Many  junior  high  school  performance  groups 
participated  in  the  District's  area  music  festivals.  Several  performed  in 
the  California  M.E.A.  festivals  and  received  superior  ratings.  As  a  result 
of  this,  the  James  Denman  Junior  High  School  Orchestra  was  invited  to  give  a 
special  program  at  the  University  of  the  Pacific.  This  type  of  interest  and 
growth  in  the  music  program  indicates  a  wholesome  continuous  upswing  in  the 
increased  enrollment  of  students  participating  in  the  music  program. 
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Plans  for  Junior  High  School  Electronics  Instructional  Program 

Over  the  past  year,  definite  plans  have  been  formulated  for 
establishing  laboratory- type  facilities  for  instruction  in  basic  electronics. 
Facilities  and  equipment  have  been  studied  and  costs  estimated  for  a  program 
in  grades  7-8-9.  Anticipated  building  remodeling  provided  for  in  the  196U 
School  Bond  Fund  will  make  possible  new  facilities  in  certain  schools  for 
instruction  in  electricity-electronics  as  well  as  improvements  in  other 
Industrial  Arts  shop  areas. 

Application  was  made  for  NDEA  funds  to  establish  an  Electronics 
Laboratory  at  Francisco  Junior  High  School,  effective  spring  term,  1966. 
This  facility  will  serve  as  the  prototype  for  similar  installations  in  the 
remaining  junior  high  schools.  The  study  in  preparation  for  this  application 
tended  to  establish  the  type  of  facilities  needed  including  the  internal  shop 
arrangement,  the  required  equipment,  and  the  related  costs. 

Attention  was  focused  on  articulation  with  the  Senior  High  School 
Industrial  Arts  programs.  One  of  the  major  problems  has  been  the  lack  of 
uniform  curriculum  guides.  Instruction  in  junior  and  senior  high  schools 
tends  to  follow  different  guides  for  the  same  course.  These  matters  have 
been  discussed  at  length  with  final  determination  made  that  uniform  instruc- 
tional guides  should  be  developed  to  bring  about  the  desired  improvement  in 
the  articulation  of  both  course  and  subject  matter. 

Occupation  Education  Counseling  and  Guidance  Program  Developments 

Studies  of  pupil  needs  in  the  area  of  occupational  education,  and 
counseling  and  guidance  were  made  to  provide  greater  continuity  of  vocational 
experiences  from  junior  high  through  senior  high  school. 

Job  information  was  made  available  to  more  students;  Career  Day 
Programs  were  held  in  several  junior  high  schools.  New  programs  of  this  type 
were  held  at  Everett,  Pelton,  Luther  Burbank,  and  Roosevelt  Junior  High  Schools, 

Developments  Bureau  of  Libraries  and  Textbooks 

The  personnel  of  the  Bureau  of  Libraries  and  Textbooks  worked  coopera- 
tively with  junior  high  school  librarians  in  the  following  achievements: 

1.  The  compilation  of  a  special  supplementary  and  textbook 
bibliography  for  the  "Academically  Talented  Students." 

2.  The  development  of  a  manual  for  a  standard  teaching  program 
for  L7  library  orientation,  a  manual  for  standard  basic  procedures 
for  library  student  assistance,  and  a  detailed  outline  of  basic 
procedures  common  to  all  secondary  schools  pertaining  to  textbook 
activities. 

3.  The  revision  of  the  Bureau's  1956  publication  entitled 
"Hand  Book  of  Library  Procedures." 
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Three  years  ago,  the  Bureau  of  Libraries  and  Textbooks  initiated 
an  entirely  new  approach  to  the  ordering  of  secondary  textbooks.  Currently 
secondary  schools  have  reported  receipt  of  approximately  9%   of  all  fall 
textbook  orders  prior  to  the  close  of  the  school  during  the  present  spring 
semester,  1965. 

Improvement  of  Physical  Fitness  Program 

The  Physical  Education  program  continued  to  emphasize  daily 
vigorous  activity  in  keeping  with  the  President's  Program  of  Physical 
Fitness. 

San  Francisco  was  honored  by  the  President's  Council  on  Physical 
Fitness  and  the  California  State  Department  of  Education  with  the  selection 
of  James  Lick  Junior  High  School  as  a  physical  education  demonstration 
center.  This  national  honor  was  granted  to  only  22  schools  in  California, 
the  selections  being  made  on  the  basis  of  high  quality  programs  in  physical 
education. 

Instructional  emphasis  in  health  and  physical  education  was  given 
on  smoking  and  health,  with  distribution  of  teachers'  resource  kits  pre- 
pared by  the  State  Department  of  Education.  Planned  units  of  instruction 
on  the  use  of  tobacco  were  prepared  for  grades  six  and  eight. 


IV 
THE  SENIOR  HIGH  SCHOOL  DIVISION 

Housing  High  School  Students,  A  Continuing  Problem 

The  study  of  building  needs  continued  during  the  past  year.  The 
approval  of  a  bond  issue  by  the  voters  of  San  Francisco  in  I96U  enabled  the 
High  School  Division  to  implement  a  modernization  program  in  the  older 
schools  and  the  initiation  of  plans  for  a  new  high  school  at  Diamond  Heights, 
Committees  of  teachers  and  administrators  were  involved  in  an  evaluation  of 
the  present  facilities  of  Woodrow  Wilson  High  School.  These  reports  will 
be  used  as  a  guide  for  developing  the  educational  requirements  for  the  new 
high  school. 

The  modernization  program  is  a  significant  development  in  the 
Industrial  Arts  program.  Remodeled  shops  will  provide  for  an  improved 
Industrial  Arts  program  and  make  possible  occupational  preparation  instruc- 
tion in  some  facilities;  thus,  a  strengthening  of  the  entire  program  is 
anticipated. 


-  7 


The  growth  in  high  school  enrollment  has  extended  the  population 
accommodated  in  many  schools  far  beyond  capacity.  Three  high  schools, 
Abraham  Lincoln,  George  Washington,  and  Galileo  will  exceed  an  enrollment 
in  excess  of  3000  pupils  this  fall.  Galileo  is  presently  using  six  barracks 
at  Fort  Mason  as  a  temporary  addition  to  the  present  building.  The  assist- 
ance of  the  United  States  Army,  General  Services  Administration,  in  making 
these  facilities  available  to  the  schools  is  appreciated.  Though  pressures 
of  the  large  high  schools  have  been  felt  within  the  buildings  and  the  com- 
munity, the  classroom  situation  has  been  kept  stable,  and  a  good  learning 
atmosphere  has  been  maintained  in  every  school. 

Student  Mobility 

Samuel  Gompers  High  School  provides  learning  opportunities  for 
students  who  are  late  arrivals  to  the  City,  l6-year  old  ninth  graders, 
working  students,  and  foreign  born  with  no  knowledge  of  English.  In  the 
latter  category  30  countries  are  represented,  with  China,  El  Salvador, 
Phillipine  Islands,  Nicaragua,  and  Mexico  predominating.  The  mobility  of 
the  student  population  in  this  school  can  be  illustrated  by  some  statistics. 

During  the  school  year,  1353  students  from  the  United  States  and 
31  foreign  countries  were  enrolled.  The  monthly  average  attendance  was  666 
students.  A  total  of  518  students  withdrew  during  the  year.  This  high 
school,  because  of  its  nature,  had  high  mobility  (students  are  transferred 
to  regular  schools  when  English  language  fluency  is  considered  adequate). 
This  characteristic,  however,  has  grown  in  all  schools  in  recent  years. 

The  Miranda  Lux  Foundation  Grant  Continues 

The  Miranda  Lux  Foundation  recently  provided  the  sum  of  $21,000 
to  assist  the  San  Francisco  schools  with  laboratory  programs.  The  Balboa 
Horticulture  Laboratory,  the  Galileo  Bio-Chem  Laboratory,  and  the  Poly- 
technic Electronics  Laboratory  were  recipients  of  portions  of  these  funds. 
The  Horticulture  program  is  presently  limited  to  the  regular  school  offer- 
ing. However,  the  Electronics  and  Science  programs  provided  learning 
opportunities  for  elementary  and  secondary  youth  in  excess  of  50,000  student 
hours  outside  the  regular  school  program.  The  San  Francisco  Board  of  Educa- 
tion has  regularly  provided  the  major  portion  of  the  funds  required  to  main- 
tain these  programs. 

Trend  of  the  Academic  Preparation  of  Graduates 

Each  year  a  survey  of  the  school  subjects  completed  in  grades  9 
through  12  by  the  spring  graduates  is  compiled.  The  results  of  increased 
emphasis  in  English,  mathematics,  science,  and  social  studies  becomes 
evident  as  the  data  taken  from  the  June,  1965  class  are  compared  with  a 
similar  group  of  196!+. 
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Years  Completed 
in  Subject  Field 


English 
1964    1965 


4  or  more 

3i 

3 

69.  4 
11.7 
18.9 

72.7 
14.7 

12.6 

Social  Studies* 

h   or  more 
3i 

k 

24.8 
12.3 
19.4 
43.5 

35.2 

10.9 
38.8 

15.1 

*Added  State  requirement  of  civics, 

one  semester 

Mathematics 

4  or  more 
3  or  3i 
2  or  2§ 
1  or  l| 

13.8 
25.5 
35-9 
24.8 

16.9 
26.0 
35.8 
21.3 

Science 

4  or  more 
3  or  3k 
2  or  2i 
1  or  if 

9.9 
15.0 

34.1 
40.9 

9-1 
17.9 
33-3 
39-7 

Honors  and  Awards 


The  San  Francisco  senior  high  schools  continued  to  emphasize 
scholarship.  Assemblies  honoring  students  with  outstanding  records,  special 
awards,  and  assignment  to  special  classes  were  some  methods  used  to  promote 
recognition  for  good  achievement  in  class  work.  The  Junior  Chamber  of  Com- 
merce and  the  California  Savings  and  Loan  Association  are  typical  service 
organizations  and  business  groups  that  provided  awards  for  outstanding 
achievement . 

One- hundred- and  sixty-nine  scholarships  ranging  from  $25  to  $3000, 
35  college  honors  at  entrance  awards,  and  400  general  awards  represent  a 
brief  summary  of  the  recognition  accorded  the  graduates.  It  is  noteworthy 
that  alumni  of  the  San  Francisco  high  schools  are  now  providing  more 
scholarships. 

San  Francisco  high  school  teachers  earned  their  share  of  honors 
as  well.  Thirty- three  teachers  were  recipients  of  awards  and  scholarships. 
Fourteen  of  this  group  were  recipients  of  the  National  Science  Foundation 
summer  scholarships. 


Introduction  of  Woodrow  Wilson  High  School  ROTC 

Dependent  upon  Federal.  Action 

The  spring  ROTC  enrollment  showed  a  slight  increase  over  past 
semesters  in  spite  of  adverse  publicity  in  the  proposed  discontinuance  of 
the  Junior  ROTC  program.  The  postponement  of  this  proposal  was  brought 
about  by  the  strong  support  voiced  by  parents,  educators,  civic  groups, 
and  members  of  Congress.  There  is  presently  under  study  the  Hebert  Bill 
which  proposes  expanding  the  Junior  ROTC  tenfold  and  lifting  present 
restrictions.  The  attempts  of  the  District  to  expand  the  present  program 
to  include  Woodrow  Wilson  and  the  Diamond  Heights  High  Schools  will 
evidently  be  dependent  upon  continued  Congressional  action. 

Planning  for  the  Welfare  of  District  Students 

and  Development  of  Good  Citizenship 

Considerable  progress  has  been  made  this  year  in  the  development 
of  acceptable  methods  for  solving  problems  in  human  relations.  The 
Parent-Teachers  Association  in  many  schools  has  been  most  helpful  in 
interpreting  school  policy  and  procedures  through  their  community  contacts. 
EVening  programs  have  been  devoted  to  human  relations  problems  in  every 
high  school.  The  format  has  usually  included  a  student  panel,  an  outside 
human  relations  expert,  and  a  few  faculty  members  examining  issues  center- 
ing around  racial  relationships. 

The  Social  Studies  Departments  have  included  in  their  instructional 
program  some  pertinent  sociological  programs  faced  in  the  school  and  com- 
munity. Some  administrators  have  reported  that  these  efforts  have  improved 
the  level  of  sophistication  among  students  concerning  human  relationships 
and  have  helped  them  to  remain  calm  and  judicial  in  periods  of  inevitable 
crisis. 

One  high  school  reported  that  a  term  play  which  involved  185 
students  contributed  outlets  which  parallel  the  athletic  program  in  develop- 
ing talents,  competency  and  skills  in  good  citizenship,  mutual  cooperation, 
and  understanding. 

Programs  in  Progress 

An  ungraded  English  program  has  been  introduced  for  students 
completing  courses  in  remedial  reading.  The  trial  program  has  been  success- 
ful in  one  high  school,  and  evaluation  for  expansion  to  other  high  schools 
is  expected. 

San  Francisco  was  honored  by  the  President's  Council  on  Physical 
Fitness  and  the  California  State  Department  of  Education  with  the  selection 
of  Galileo  High  School  as  physical  education  demonstration  center.  The 
national  honor  was  granted  to  only  22  schools  in  California,  the  selections 
being  made  on  the  basis  of  high-quality  programs  in  physical  education. 
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The  Corinthian  award,  a  program  to  encourage  good  citizenship 
and  effort,  has  been  introduced  to  San  Francisco  with  three  high  schools 
participating.  A  special  sophomore  assembly  is  held  at  the  close  of  the 
year  for  the  presentation  of  these  awards.  English  teachers  select  students 
to  be  so  honored. 

The  pre-tech  program  is  completing  its  first  year  in  two  high 
schools.  An  evaluation  is  presently  underway,  and  a  complete  report  will  be 
presented  to  the  San  Francisco  Board  of  Education  at  the  close  of  the  school 
year,  1965-66.  Ford  funds  were  made  available  to  the  San  Francisco  Unified 
School  District  for  developing  curricular  materials  and  the  evaluation  of 
the  program. 

Plans  for  developing  a  general  program  with  flexible  scheduling 
during  the  past  school  year  were  finally  suspended.  A  request  to  the  State 
Department  of  Education  for  leniency  on  the  daily  physical  education  require- 
ment was  returned  with  obstacles  which  made  implementation  impossible. 


THE  CITY  COLLEGE  OF  SAN  FRANCISCO  (JUNIOR  COLLEGE) 


Enrollment 

The  day  enrollment  at  the  beginning  of  the  fall  semester,  I96U  was 
7656,  which  represents  an  increase  of  5.^  per  cent  over  the  fall  semester, 
1963.  It  is  expected  that  the  day  enrollment  for  the  fall  semester,  1965 
will  be  approximately  83OO,  which  would  be  an  increase  of  8.5  per  cent  over 
196V s.  Changes  in  admission  policy  relating  to  lower-division  students  at 
California  state  colleges  and  at  the  University  of  California  are  the  chief 
causes  of  the  expected  change  of  rate  of  increase. 

Graduates 

The  number  of  students  receiving  the  Associate  in  Arts  degree  this 
year  was  approximately  900. 

Transfers  to  Four-Year  Colleges  and  Universities 

Although  full  reports  from  all  colleges  involved  have  not  yet  been 
received,  approximately  1000  students  transferred  this  year  from  City  College 
to  four-year  schools  to  work  toward  higher  degrees  than  the  Associate  in  Arts. 
About  two-thirds  of  the  transfers  go  to  San  Francisco  State  College,  the 
University  of  California,  or  San  Jose  State  College.  Grade  reports  from 
these  and  other  four-year  schools  indicate  that  three-quarters  of  City  College 
transfers  achieve  an  average  grade  of  "C"  or  higher  in  their  first  semester. 
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Summer  Session 

A  limited  session  was  offered  in  the  summer  of  1964  to  provide 
uninterrupted  education  for  students  already  enrolled  at  City  College  and 
for  spring  graduates  of  the  San  Francisco  public  and  private  high  schools. 
The  total  enrollment  was  2037,  an  increase  of  108  (nearly  5.6  per  cent) 
over  the  previous  year's.  The  enrollment  for  the  1965  summer  session  is 
approximately  2100. 

Scholarships 

Exactly  100  scholarships  were  awarded  to  City  College  students  in 
196U-65,  12  of  them  to  entering  freshmen.  The  total  value  of  these  scholar- 
ships was  just  over  $2^,000. 

Research  Projects 

Transfer  Curriculum  —  Records  of  students  transferring  from  City 
College  to  San  Francisco  State  College,  San  Jose  State  College,  and  the 
University  of  California  show  that  these  students  average  between  C  and  B- 
in  their  first  semester  after  transfer. 

National  and  State-wide  Studies  —  City  College  is  providing  local 
data  for  a  national  study  of  students  who  entered  junior  colleges  in 
September,  1961.  The  study  is  conducted  by  the  Center  for  Higher  Education. 
The  State  of  California  Bureau  of  Junior  College  Education  is  obtaining 
data  from  City  College  and  other  junior  colleges  to  determine  how  many 
students  who  enter  this  fall  would  have  been  eligible  to  enter  the  University 
of  California  or  one  of  the  state  colleges  had  they  so  chosen. 

Curriculum  Development 

Library  Technicians  —  The  newly-established  library-technicians 
training  program  began  its  first  semester  with  nine  students  and  added  l6  in 
the  second  semester.  The  third  and  fourth  semesters  will  include  work- 
experience  in  libraries,  the  fourth  providing  at  least  20  hours  each  week  of 
such  experience  in  the  field. 

Evening  Technical  Programs  --  City  College  offers  a  limited  number 
of  courses  to  improve  skills  of  people  employed  in  technical  fields,  includ- 
ing work  in  medical  assisting,  business,  technical  engineering,  and  restaurant 
operation.  Two  courses  were  directed  to  upgrading  performance  of  city 
employees  -  ornamental  horticulture  for  gardeners,  criminology  for  police 
officers. 

Associate-in-Arts  Degree  Nursing  Program  —  All  2k   last  year's 
graduates  passed  the  California  State  Board  of  Nursing  Examiners  tests. 
This  year's  graduates  number  31.  The  faculty  has  asked  that  the  entering 
class  be  doubled  so  that  65  students  may  be  chosen  from  200  or  more  applicants. 
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KPIX  College  Series  --  KPIX  (Channel  5)  and  City  College  coopera- 
tively produced  a  13-week  series  of  half-hour  television  programs  on  the 
College,  with  particular  emphasis  on  technical  curricula  and  employment  of 
graduates.  These  programs  were  broadcast  beginning  in  October;  video-tape 
recordings  have  been  transferred  to  film  and  in  this  form  are  available  to 
secondary- school  counselors. 

Placement  Services 

The  placement  program  continued  to  expand  to  meet  increasing 
demands  by  students,  graduates,  and  employers.  More  than  6500  students 
applications  were  processed  for  a  wide  variety  of  jobs  in  business,  industry, 
and  government. 

Construction 

New  Buildings  —  Recent  City  bond  issue  passage,  together  with  State 
matching  funds,  has  permitted  adding  two  buildings,  plans  for  which  are  now 
being  drawn.  One  will  hold  several  of  the  vocational-technical  programs  - 
advertising  art,  graphic  arts,  and  photography.  The  other  will  hold  all 
offices  connected  directly  with  student  welfare.  Both  buildings  will  con- 
tain classrooms.  The  campus  will  then  provide  space  for  9000  students. 

Space  released  in  Science  Hall  will  be  devoted  to  additional  class- 
rooms, laboratories,  and  faculty  offices.  The  whole  campus  will  be  unified 
by  landscaping. 

Women's  Gymnasium  --  The  women's  gymnasium  will  be  increased  by 
space  for  a  small  exercise  room  and  for  student  lockers. 

Student  Government  and  Activities  Program 

Student  Council  —  The  City  College  student  council,  members  of  which 
are  chosen  by  elections  in  which  all  students  may  vote,  increasingly  took 
responsible  decisions  in  various  aspects  of  campus  life.  Students  organize, 
finance,  and  take  part  in  a  wide  variety  of  social,  athletic,  and  cultural 
activities. 

Speakers  Area  --  After  study,  a  committee  made  up  of  members  from 
the  student  council  (see  above)  and  other  students,  the  faculty,  and  the 
College  administration  recommended  that  an  area  on  the  campus  be  set  aside 
for  expression  of  views  by  registered  students.  Certain  rules  and  procedures 
were  suggested  both  for  student  speakers  and  for  sponsored  off-campus 
speakers.  The  area  has  been  set  aside;  a  podium  and  lectern  will  be  provided; 
certain  of  the  procedures  remain  under  study. 

Community  Service 

Junior  High  School  Debating  —  Seven  junior  high  schools  competed 
in  the  semi-finals  of  the  San  Francisco  Public  Junior  High  School  Debating 
League  competition  held  on  the  campus  May  21. 
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Reading  Conference  --  The  reading  staff  of  City  College  organized 
a  conference  attended  by  some  111  teachers  from  29  junior  colleges  on  the 
afternoon  and  evening  of  April  29.  A  series  of  panels  examined  problems 
of  deepening  the  skill  of  good  readers  as  well  as  of  providing  skill  for 
poor  ones. 

Biology  Conference  —  A  meeting  of  88  people  from  22  junior 
colleges,  from  five  state  colleges,  and  from  major  universities  considered 
curriculum  revision  and  articulation  of  lower-division  biology  courses. 
The  conference  met  on  May  15  for  the  full  day. 

Printing  Conference  —  On  April  9  and  10,  the  College  was  host 
to  the  San  Francisco  Graphic  Arts  Employers  Association's  Printing  Indus- 
tries of  America  spring  seminar  with  the  theme  "Management  Techniques  1965." 

Dental  and  Medical  Assistants  Certification  —  Certification  tests 
developed  by  the  professional  associations  in  medical  and  dental  assisting 
in  cooperation  with  the  American  Medical  Association  and  the  Council  on 
Dental  Education  were  administered  on  the  City  College  campus  this  year. 

Statler  Wing  Dedication  —  On  May  1  the  Alice  Statler  Library  and 
the  Statler  Wing  of  George  D.  Smith  Hall  was  dedicated  before  an  audience 
from  the  restaurant  industry,  from  the  Statler  Foundation,  and  from  other 
hotel  and  restaurant  schools.  The  wing  includes  a  food-preparation  labora- 
tory, and  a  demonstration  amphitheater  as  well  as  the  library. 

Economic  Opportunity  Act 

To  enable  needy  students  to  work  part-time  on  campus,  $15,6U9  of 
federal  funds  were  committed  under  the  Economic  Opportunity  Act.   Some  60 
students  were  employed  during  the  spring,  local  matching  funds  being 
obtained  from  existing  efforts. 

Proposals  for  the  year  1 965 -66  include  continuing  and  expanding 
the  on-campus  project  and  providing  part-time  employment  in  outside  non- 
profit agencies;  for  the  latter,  the  agencies  would  provide  the  matching 
funds. 

NDEA  and  VEA  Projects 

Two  projects  were  approved  under  the  Vocational  Education  Act  and 
the  National  Defense  Education  Act:  One  for  equipment  for  the  chemical 
technology  program,  $12,28l  in  Federal  funds  having  been  appropriated  under 
NDEA;  the  second  for  closed-circuit  television  equipment  for  Smith  Hall  and 
Science  Hall,  $16,3^5  in  Federal  funds  having  been  appropriated  under  VEA. 
All  equipment  has  been  delivered. 

The  following  projects  have  been  submitted  for  1965-66.  Action 
is  pending. 

1.  NDEA  -  $  6,093  for  equipment  to  improve  science  instruction 

2.  NDEA  -  $  8,565  for  equipment  to  improve  English  instruction 
3-  VEA  -  $^7,655  for  a  computer  system  for  electronic  data- 
processing  training. 

k.     VEA  -  $1+78,130  for  a  four-year  program  to  articulate  City 
College  technical  programs  and  San  Francisco  public  high 
school  curricula. 
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VI 
THE  ADULT  AND  VOCATIONAL  DIVISION 


For  the  last  several  years,  the  Adult  and  Vocational  Division  has 
noted  an  upsurge  in  the  enrollment  of  adults  to  learn  elementary  and 
secondary  school  subjects.  This  year  has  been  no  exception.  The  need  for 
basic  education  has  become  more  important  than  ever,  and  as  a  result,  enroll- 
ment has  again  increased  in  this  area.  At  the  same  time  great  emphasis  was 
placed  upon  occupational  preparation  because  it  has  been  found  that  adults 
must  be  taught  a  saleable  skill  in  order  for  them  to  obtain  employment. 
Consequently,  the  Adult  and  Vocational  Division  is  continuing  to  place  more 
and  more  emphasis  upon  these  areas  of  greatest  need. 

As  evidence  of  increased  enrollment,  the  Adult  and  Vocational 
Division,  as  a  whole,  increased  UOI.76  units  of  average  daily  attendance  (ada), 
Breaking  this  down,  335.67  additional  units  were  earned  through  the  Adult 
Division  and  66. 09  through  the  Vocational  Division.  The  increased  units  of 
ada  earned  for  the  San  Francisco  Unified  School  District  an  additional  $50,250 
in  State  subvention. 

The  Division  has  also  been  extremely  active  in  providing  programs 
through  Federal  funds.  However,  it  may  be  noted  here  that  enrollment  in  the 
Manpower  Development  and  Training  Act  programs  amounted  to  over  1000. 
Because  these  trainees  attend  what  amounts  to  a  full  seven-hour  school  day, 
the  equivalent  in  earned  ada  would  be  $2,6U7.66.  Inasmuch  as  the  direct 
cost  of  this  program  is  Federally  financed,  the  District  received  no  State 
remuneration. 

Special  mention  should  be  made  of  the  program  of  the  Youth 
Opportunities  Center  which  is  located  at  Hunters  Point.  This  program  was 
established  two  years  ago  on  an  experimental  basis.  It  utilizes  the  services 
of  many  agencies  such  as  the  Public  Welfare  Department,  Police  Department, 
Recreation  Department,  State  Department  of  Employment,  and  the  Adult  and 
Vocational  Division  of  the  San  Francisco  schools.  It  is  financed  through 
Ford  Foundation  funds.  The  training  aspect  of  the  program  has  been  done 
through  Manpower  Development  and  Training  Act  funds  and  has  resulted  in  an 
enrollment  of  U32  students  who  have  been  trained  in  a  variety  of  programs, 
all  designed  to  make  the  students  employable.  The  State  Department  of  Employ- 
ment reports  that  approximately  90  per  cent  of  those  who  graduated  from  these 
classes  have  been  employed. 

The  facilities  of  the  Adult  and  Vocational  Division  have  been 
utilized  to  the  utmost  during  the  school  year.  Despite  the  fact  that  the 
Adult  Division  has  three  full  time  buildings  available,  many  adults  who 
wished  to  enroll  have  been  turned  away.  However,  the  City  of  San  Francisco 
should  be  proud  of  the  fact  that  it  has  available  to  its  adults,  day  as  well 
as  evening  facilities  to  take  care  of  their  educational  needs. 
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The  Division  is  attempting  to  maintain  a  balanced  program  offer- 
ing cultural  as  well  as  academic  and  vocational  courses.  Obviously,  with 
the  continuing  emphasis  on  basic  education  and  vocational  education,  the 
remainder  of  the  program  has  not  been  increased.  However,  the  need  for 
special  services  in  the  community  has  not  been  overlooked.  The  Division 
continues  to  work  closely  with  the  community  agencies  in  the  field  of  the 
aging,  the  PTA,  and  the  parent-participation  nursery  schools  in  the  special 
field  of  parent  education. 

The  trade  and  industrial  program  of  the  Vocational  Division  con- 
tinues to  serve  the  trade  needs  of  the  community.  Hundreds  of  man  hours 
were  devoted  to  study  and  evaluation  of  existing  programs  to  upgrade  them 
in  tune  with  the  needs  of  today's  industrial  world.  Representatives  from 
Labor  and  Management  have  served  as  members  of  trade  advisory  committees, 
and  with  their  advice  and  counsel  the  Division,  in  cooperation  with  the 
Division  of  Apprenticeship  Standards,  continues  to  meet  the  needs  of  related 
training  for  the  apprentices  of  San  Francisco. 

A  special  note  should  be  made  of  the  installation  of  approximately 
$1+00,000  of  machine  shop  equipment  at  the  John  O'Connell  school.  The 
equipment  was  obtained  through  the  National  Industrial  Equipment  Reserve 
and  is  on  loan  to  the  School  District  for  an  indefinite  period.  As  a 
result,  the  machine  shops  will  have  the  most  up-to-date  equipment  obtain- 
able at  little  expense  to  the  local  School  District.  In  addition,  the  test 
cell  designed  to  test  aircraft  powerplants  has  been  completed  and  is  now  in 
operation  at  the  John  O'Connell  school. 

The  Adult  and  Vocational  staff  is  pleased  to  have  been  of  service 
to  the  community  in  offering  programs  which  are  designed  to  train  young 
people  and  adults  so  that  they  may  obtain  employment. 


VII 
HUMAN  RELATIONS  DIVISION 

June,  1965,  concluded  the  second  year  of  operation  of  the  Human 
Relations  Division  of  the  San  Francisco  Unified  School  District.  The  creation 
of  this  Division  in  the  School  Department  was  the  forerunner  for  similar 
offices  in  other  departments  of  City  government. 

Training  of  School  Personnel  in  Human  Relations 

The  Superintendent  and  the  Board  of  Education  authorized  a  Work- 
shop in  Human  Relations  for  all  administrative  personnel  of  the  San  Francisco 
Unified  School  District  during  August,  196U.  This  Workshop  was  for  a  few 
weeks  duration.  The  theme  on  which  the  group  worked  was  "Social  Change  — 
Implications  for  Public  Education." 
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The  deliberations  of  the  Workshop  were  made  available  to  Work- 
shops held  for  teachers  during  the  fall  and  spring  terms  of  the  196^-65 
School  Year. 

The  Human  Relations  Office  has  amassed  approximately  108,000 
feet  of  tape  recordings,  50,000  words  reproduced  from  reprints  of 
articles,  studies,  and  reports  pertaining  to  human  relations  for  use  in 
In-Service  courses  in  this  area. 

Through  consistent  use  of  the  same  personnel  the  Human  Relations 
Division  has  available  eight  experienced  persons  in  handling  small  group 
discussions.  Not  only  is  the  District  fortunate  to  have  experienced  small 
group  leadership  for  the  courses  but  two  local  University  professors  have 
taught  in  the  In-Service  courses  from  the  beginning.  Also,  visiting 
professors  and  panelists  of  laymen,  administrators,  teachers,  and  pupils 
have  made  outstanding  contributions  to  the  course. 

Efforts  to  Solve  Questions  Arising  from  Racial  or  Ethnic  Differences 

In  keeping  with  policy  expressed  by  the  Ad  Hoc  Committee  of  the 
Board  of  Education  consistent  effort  has  been  put  forth  to  encourage 
personnel  from  racial  minorities  to  apply  for  promotion  to  administrative 
positions.  Interest  displayed  in  this  matter  has  resulted  in  the  appoint- 
ment of  administrative  personnel  frcm  minority  groups  at  each  level, 
elementary,  junior  high,  and  senior  high  schools.  Not  only  is  this  true 
for  the  regular  school  sessions,  but  applies  to  summer  schools  as  well. 

Parent  Complaints 

Parents  who  have  children  in  the  public  schools  seem  pleased  to 
have  someone  in  the  Central  Office  who  has  been  designated  to  consider 
personal  concerns  about  themselves  or  their  children  whenever  they  feel 
they  have  been  the  victims  of  some  act  of  discrimination. 

Minority  Group  Counseling 

School  counselors  are  criticized  on  several  fronts  by  various 
individuals  and  groups  for  their  lack  of  effectiveness  in  counseling 
youngsters  of  minority  groups.  In  order  to  improve  the  counseling  for 
this  group  the  Human  Relations  Officer  has  worked  with  State,  regional, 
and  local  counselors  to  study  the  problems  in  this  area.  Three  State 
Regional  Conferences  were  planned.  The  topics  given  consideration  in  the 
Bay  Area  Regional  Conference  were  later  given  consideration  at  a  meeting 
with  all  head  counselors  in  the  District. 
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Functioning  Committees 

As  an  aid  to  planning,  initiating,  operating,  and  evaluating 
Human  Relations  activities  in  the  District  three  committees  have  served 
admirably  well  in  trying  to  achieve  the  best  results.  The  Committee  on 
Human  Relations  in  the  Curriculum, The  Negro  History  Committee,  and  the 
Coordinating  Council  of  Professional  Organizations  Advisory  Committee  on 
Human  Relations  are  each  made  up  of  teachers  who  meet  regularly  to  discuss 
topics,  advise,  and  interpret  human  relations  matters  of  interest  to  the 
District. 

These  Committees  are  staffed  by  a  nucleus  of  experienced  persons 
who  are  interested  in  human  relations.  These  are  representatives  from 
each  educational  level  who  participate  in  the  Committee's  deliberations. 

Channeling  Activities  Into  Effective  Programs  for  Minority  Youth 

Due  to  the  interest  of  the  Federal  Government  in  the  subjects  of 
Poverty  and  Equal  Opportunity,  considerable  sums  of  money  have  been  made 
available  to  the  various  states  for  correction  in  these  areas.  The  San 
Francisco  Unified  School  District  is  presently  sharing  in  these  programs 
and  has  submitted  proposals  which  will  further  extend  them. 

The  School  Department's  activity  in  these  areas  is  exemplified  in 
the  Youth  Opportunities  Center,  Neighborhood  Youth  Programs,  Operation, 
"Good  Start,"  Occupational  Preparation  Programs,  Counseling  and  Guidance, 
Manpower  Development  Training  Act,  and  others. 

The  Superintendents  Compensatory  Education  Program,  a  forerunner 
in  the  State  in  this  field,  continues  to  be  an  outstanding  program  directed 
toward  equalization  of  educational  opportunity. 

Dissemination  of  Human  Relations  Information 

Numerous  contacts  have  been  made  by  the  Human  Relations  Officer  in 
efforts  to  improve  human  relations.  During  the  school  year  more  than  200 
contacts  have  been  made  with  different  groups  on  matters  of  interest  to  them. 
These  contacts  have  been  with  school  -groups,  community  service  agencies, 
community  groups,  religious,  and  fraternal  groups. 

Publicity  relative  to  human  relations  activity  has  appeared  in 
news  media  with  national  circulation,  local  daily  and  weekly  papers,  radio 
and  television. 

The  Teachers  Professional  Library  has  added  more  than  100  titles 
to  its  circulating  library  on  human  relations.  These  titles  have  been  used 
specifically  by  persons  in  Human  Relations  In-Service  Courses  and  generally 
by  teachers  and  administrators. 
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Correction  of  Imbalance 

This  year  has  seen  considerable  activity  in  the  arena  of  "Correc- 
tion of  Imbalance."  This  has  been  a  matter  of  serious  concern  to  school 
administrators,  neighborhood  groups,  community  service  organizations,  and 
individual  citizens. 

California  State  Legislature  Hearing 

At  the  request  of  the  Senate  Fact  Finding  Committee,  represent- 
atives from  the  School  Department  —  President  of  the  Board  of  Education, 
the  Legal  Adviser,  and  the  Human  Relations  Officer  --  appeared  to  give 
testimony  to  comply  with  a  predetermined  agenda.  The  question  of  imbalance, 
as  well  as  several  other  topics,  was  considered  in  the  deliberations.  Also 
at  this  Conference  interested  organizations  and  individuals  were  given  the 
opportunity  to  express  their  opinions. 

Special  "Dialogue  Meeting"  on  Racial  Imbalance 

A  combination  of  interested  organizations  requested  from  the  Board 
of  Education  that  a  series  of  meetings  be  held  on  matters  of  concern  to 
them.  The  Board  graciously  consented  to  the  request. 

At  the  December  15  meeting  of  the  Board,  the  Human  Relations 
Officer  renewed  the  efforts  made  to  correct  imbalance  in  the  schools  of  the 
District.  The  members  of  the  organizations  represented,  as  well  as  others 
present,  were  permitted  to  ask  whatever  questions  they  preferred. 

Due  to  the  pressure  of  other  matters  there  have  been  no  subsequent 
meetings  of  this  nature.  However,  the  Human  Relations  Officer  has  met  with 
representatives  of  some  of  these  organizations,  as  well  as  others,  to  dis- 
cuss matters  of  concern  to  them  as  well  as  to  provide  statistical  data  in 
which  they  might  have  been  interested. 

Attendance  Regulation  Changes 

The  Administration  continued  to  make  attendance  changes  during  the 
school  year  for  the  fall  term  to  follow.  In  keeping  with  this  practice, 
innovations  were  initiated  for  the  fall  term,  1965 »  i-n  each  of  the  three 
levels.  Included  in  these  new  attendance  regulations  were  changes  in 
boundaries,  receiving  schools,  and  sending  schools  among  others. 
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VIII 
COMPENSATORY  EDUCATION 


Background 

In  large  urban  cities  like;  San  Francisco,  it  is  necessary  to 
provide  extra  services  for  educationally  disadvantaged  youth.  It  is 
through  programs  of  compensatory  education  that  selected  students  may  be 
better  prepared  for  successful  school  experiences.  The  San  Francisco 
schools  were  engaged  in  a  number  of  programs  during  the  past  year  designed 
to  overcome  previous  educational  handicaps. 

The  many  compensatory  services  were  supervised,  directed,  and 
coordinated  by  a  Supervisor  assigned  to  the  Office  of  Human  Relations. 
Included  among  his  responsibilities  were  compensatory  classes,  the 
teacher  aide  program,  study  centers,  cultural  enrichment,  and  vocational 
exploration. 

The  special  programs  of  compensatory  help  were  the  Superintend- 
ent's Compensatory  Program,  the  State  Compensatory  Program,  and  the  Drama 
Demonstration  Project.  Within  the  three  programs  it  was  possible  to 
provide  these  ingredients: 

1.  Special  help  in  the  language  arts  skills  with  an  emphasis 
on  reading. 

2.  Reduction  of  class  size  in  special  instances. 

3.  Services  of  resource  teachers  who  worked  with  children 
and  other  teachers  during  school  time. 

h.     Demonstration  and  observation  lessons. 

5.  Enrichment  experiences  (cultural,  vocational,  academic, 
social) . 

6.  Closer  home- school  communication. 

7.  Visits  from  community  resource  people. 

8.  Study  centers  in  community  facilities  which  used 
volunteers  as  staff. 

9.  Volunteer  teacher  aides  who  served  in  selected  schools,  and 

10.  Out-of-school  compensatory  programs  provided  by  group  work 
agencies. 
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Superintendent's  Compensatory  Program 

This  program  was  initiated  in  1962  at  a  cost  of  $100,000. 
During  the  school  year  I96U-65  the  budget  more  than  quadrupled.  Funds 
were  used  to  provide  a  resource  teacher  at  each  division  level;  58 
classroom  teachers;  multi-level,  multi-racial  books;  training  aids; 
equipment,  supplies;  and  enriching  experiences. 

Approximately  1+000  pupils  were  enrolled  in  the  Superintendent's 
compensatory  classes.  The  major  goal  was  the  improvement  of  communication 
skills  —  listening,  speaking,  reading,  and  writing.  Related  outcomes 
included  development  of  improved  attitude  toward  self  and  school,  acquisi- 
tion of  self  respect  and  increased  confidence  in  ability  to  succeed, 
acceptance  and  respect  on  the  part  of  fellow  students,  understanding  of 
the  importance  of  school  and  of  education,  and  motivation  to  higher  levels 
of  aspiration  and  to  further  progress  in  academic  achievement. 

Outstanding  teachers  served  as  the  compensatory  teachers.  They 
were  knowledgeable  about  the  subject  matter,  understood  the  problems  of 
their  students,  and  had  good  rapport  with  students,  parents,  and  other 
teachers  on  the  staff. 

It  was  felt  that  many  of  the  students  identified  as  disadvantaged 
lacked  motivation  for  learning  and  that  regular  techniques,  materials,  and 
books  had  not  worked  with  success.  With  that  in  mind  new  multi-level  and 
multi-racial  books  were  introduced  as  were  varied  training  aids  and  dif- 
ferent teaching  techniques. 

Efforts  were  made  to  share  information  and  maintain  communica- 
tion through  meetings,  demonstrations,  and  bulletins.  Special  skills  of 
teachers  were  capitalized  upon  and  all  teachers  were  encouraged  to  seek 
new  and  better  ways  to  meet  the  special  needs  of  their  students. 

Field  trips  were  taken  to  enrich  the  experiences  of  pupils  and 
to  provide  purposeful  language  opportunities.  For  many  pupils  these  trips 
were  the  first  taken  by  them  out  of  their  immediate  neighborhood.  They 
provided  academic,  vocational,  cultural,  and  social  enrichment. 

Parents,  teachers,  and  administrators  reported  academic  growth 
and  improved  attitudes  on  the  part  of  pupils. 

State  Compensatory  Education  Program 

San  Francisco  was  one  of  2k   cities  granted  funds  to  participate 
in  a  two-year  pilot  program  of  compensatory  education  under  the  McAteer 
Act.  The  San  Francisco  Unified  School  District  was  given  $32,1+00  per 
year  for  two  years;  this  amount  was  matched  each  year  with  $16,200  of 
School  District  funds.  The  pilot  program  ended  with  the  close  of  school 
in  June. 
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The  local  program  was  centered  in  schools  where  there  was  a  high 
incidence  of  bilingual ism  and  economic  need.  Included  were  elementary  and 
junior  high  school  youth  from  predominantly  Chinese,  Negro,  and  Spanish- 
speaking  background.  They  began  their  experiences  as  first  and  seventh 
graders  and  continued  in  the  program  until  the  completion  of  the  second  and 
eighth  grades. 

These  students  were  restricted  in  the  main  to  experiences  within 
their  own  living  perimeter.  Although,  on  occasion,  they  ventured  from 
their  neighborhood,  they  seldom  visited  museums,  art  galleries,  historical 
sites,  or  attended  musical  or  theatrical  activities.  This  social  isola- 
tion prevented  them  from  gaining  new  cultural  experiences. 

In  developing  the  State  Compensatory  Program,  it  was  felt  that 
field  trips  taken  into  the  community  offered  unlimited  opportunity  for  the 
development  of  language  skills  in  real  situations.  The  program  structure 
offered  pupils  learning  experiences  outside  the  classroom;  experiences 
planned  to  broaden  their  cultural  background,  to  increase  their  understand- 
ing of  the  world  of  work,  and  to  motivate  and  stimulate  them  educationally 
and  culturally.  In  addition,  there  was  involvement  of  resource  visitors  in 
classrooms  and  parents  who  went  along  on  trips. 

During  the  past  year  the  second  grade  pupils  took  a  boat  ride  to 
view  the  City  skyline  and  then  on  to  Angel  Island.  Other  enriching  experi- 
ences included  viewing  a  live  production  of  Rumpelstiltskin,  walking  in 
and  observing  plant  life  at  the  Arboretum  in  Golden  Gate  Park,  observing 
art  collections  at  the  Museum  of  Art,  and  seeing  children's  art  contributions 
at  the  De  Young  Museum. 

Although  the  8th  grade  students  had  experienced  a  variety  of  trips 
during  the  first  year  of  the  program,  their  second  year  was  spent  in  voca- 
tional exploration.  Trips  were  planned,  based  on  pupils'  interest,  to 
installations  of  all  sizes  so  that  the  many  kinds  of  work  stations  could 
be  seen  and  personnel  could  be  questioned.  Among  the  places  visited  were 
the  Ford  Motor  Assembly  Plant,  Del  Monte  Cannery,  Pacific  Telephone,  Crown 
Zellerbach  Paper  Company,  United  Air  Lines  Maintenance  Base,  Western  Grey- 
hound, KGO-TV,  Treasure  Island  Naval  Station,  Hall  of  Justice,  Mt.  Zion 
Hospital,  San  Francisco  Beauty  College,  and  Hilltop  Beauty  Salon.  Educa- 
tional institutions  received  their  share  of  visitors  also.  All  pupils 
attended  a  symphony  performance  at  the  Opera  House. 

There  is  every  reason  to  believe  that  the  program  was  successful. 
Children  used  new  vocabulary;  less  absences  occurred;  written  compositions 
were  better  prepared,  more  reflective  of  experiences,  and  neater;  and 
behavior  improved. 

Teachers  had  a  chance  to  whet  the  appetites  of  their  pupils  as  a 
result  of  trips  to  the  museums,  points  of  interest,  and  to  the  symphony, 
ballet,  and  live  theater.  Pupils  had  a  chance  to  see  that  adults  were 
interested  in  their  welfare  and  learning  potential. 
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Drama  Demonstration  Project 

The  Drama  Demonstration  Project,  now  in  its  second  year,  was  a 
cooperative  school-community  planned  program.  Financed  in  part  by  funds 
from  the  Rosenberg  Foundation,  the  project  contained  an  in-  and  out-of- 
school  phase  which  worked  with  approximately  75  students. 

The  purpose  of  the  project,  located  at  Benjamin  Franklin  Junior  High 
School,  was  to  show  that  drama  is  an  effective  medium  for  motivating  and 
teaching  educationally  disadvantaged  children.  Using  the  Drama  Project 
as  a  vehicle  it  was  possible  to  reduce  class  size,  increase  counseling 
services,  provide  school-community  agency  articulation,  introduce 
additional  enriching  experiences,  involve  resource  people  from  within  the 
school  and  the  community,  experiment  with  team  teaching  techniques,  and 
insure  teacher  in-service  training  related  to  the  program. 

Cooperating  community  agencies  were  the  Booker  T.  Washington 
Community  Center,  the  Hamilton  Recreation  Center,  the  Buchanan  Street 
YMCA,  and  the  I83O  Sutter  YWCA.  Within  each  center  programs  were  pro- 
vided to  complement  the  school  program.  Agency  representatives  and  school 
personnel  met  regularly  to  insure  progress. 

Curriculum  changes  were  made  as  well  as  other  adaptations  to  the 
program  itself.  Teachers  identified  special  needs  of  pupils  and  worked 
closely  with  each  other  to  provide  solutions. 

Interesting  enriching  experiences  were  provided,  including  an 
overnight  camp-out,  theater  outing,  trip  to  a  TV  studio,  and  a  flight  over 
the  Bay  Area.  Many  of  the  events  were  made  possible  by  the  Cultural  Enrich- 
ment Committee  of  the  Western  Addition  District  Council.  The  members  of  the 
group  gave  unselfishly  of  their  time,  energy,  and  money. 

Evaluation  was  conducted  on  a  contractual  basis  through  San 
Francisco  State  College.  There  is  evidence  that  program  revision  and  cur- 
ricular  adaptations  were  helpful  to  pupils,  parents,  and  teachers. 

Study  Centers 

Community  study  centers,  located  in  public  and  private  agencies 
and  churches,  continued  to  give  help  to  students  of  all  ages.  Centers  were 
open  afternoons  and  evenings  and  were  staffed  by  volunteers.  Some  agencies 
introduced  parent  discussion  groups,  field  trips,  and  vocational  explora- 
tion. Others  hired  teachers  to  supervise  and  teach. 

Agency  directors,  volunteers,  and  parents  felt  that  the  help 
received  by  the  children  made  a  difference  in  behavior  and  learning. 
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Volunteers 

The  San  Francisco  Education  Auxiliary  provided  approximately  150 
volunteers  who  served  in  seven  schools.  They  worked  as  kindergarten  aides 
in  approximately  50  schools  on  the  opening  day  of  each  new  semester.  Their 
help  was  appreciated  by  teachers  and  administrators. 

Summary 

Compensatory  education  was  an  important  part  of  the  total  educa- 
tional contribution.  Thousands  of  students  benefited  from  special  help 
geared  to  their  needs.  Their  parents  were  provided  with  opportunities  to 
share  in  the  learning.  Community  agencies  were  able  to  re-tool  their 
programs  and  made  outstanding  contributions  to  out-of- school  compensatory 
needs . 

Students  responded  to  the  efforts.  Language  skills  were 
developed,  improved  self  concepts  were  evident,  and  over-all  academic 
improvement  resulted. 


EC 

THE  CHILD  WELFARE  DIVISION 


The  Division  of  Child  Welfare  includes  the  Bureau  of  Attendance, 
Child  Guidance  Services,  Counseling  and  Guidance  Services,  the  programs 
for  the  Mentally  Retarded  and  the  Physically  Handicapped,  the  Juvenile 
Court  classes,  and  the  Junior  Placement  Program. 

Each  of  the  20  supervisors  of  the  Bureau  of  Attendance  is 
assigned  to  an  area  which  includes  a  junior  or  senior  high  school  and  its 
adjacent  elementary  schools.  The  services  of  the  supervisors  are  available 
to  private  as  well  as  public  schools.  Again  this  year  over  20,000  cases 
were  referred  to  the  Bureau.  While  the  referrals  were  made  for  poor  attend- 
ance, the  investigations  have  shown  that  underlying  the  poor  attendance  were 
poor  home  conditions,  cultural  deprivation,  economic  need,  and  emotional 
problems.  Thus  the  supervisors  have  worked  with  the  homes,  the  schools,  and 
the  various  community  agencies  in  alleviating  these  underlying  conditions. 

The  Child  Guidance  Services  continues  to  work  for  improved  mental 
health  for  the  children  of  San  Francisco.  During  I96U-65  over  3000  children 
were  referred  for  service.  The  increased  service  was  possible  because  of  an 
increase  in  the  staff  of  the  Services.  Most  of  the  increase  has  been  used 
in  providing  half-time  social  workers  who  are  assigned  directly  to  junior 
and  senior  high  schools. 
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A  major  activity  of  the  Child  Guidance  Services  during  196U-65 
was  the  identification  and  screening  of  educationally  handicapped  pupils 
who  needed  placement  in  the  special  classes  maintained  throughout  the 
School  System.  Some  332  children  were  thus  screened,  which  means  that 
their  parents  were  interviewed,  psychological  studies  made,  physical 
examinations  administered,  and  their  teachers  given  help  in  working  with 
them  in  class.  At  the  present  time  plans  are  being  made  to  identify  and 
screen  pupils  for  ten  special  classes  to  be  maintained  at  Edgewood,  Home- 
wood  Terrace,  San  Francisco  Children's  Center,  University  Mound,  and  Mount 
St.  Joseph's  Home.  A  great  deal  of  the  time  of  the  Supervisor  of  Elementary 
Guidance  has  been  spent  in  working  with  the  teachers  of  these  classes  for 
emotionally  disturbed  children. 

In  the  secondary  schools  guidance  activities  are  under  the  direc- 
tion of  a  head  counselor  in  each  school.  The  equivalent  of  some  120  full- 
time  counselors  help  children  with  their  personal,  school,  or  vocational 
problems.  A  major  effort  has  been  made  during  the  past  year  to  expand  the 
kind  and  amount  of  educational  and  occupational  information  available  to 
pupils .  Financed  in  part  by  funds  obtained  under  the  National  Defense 
Education  Act,  complete  occupational  and  educational  information  files  were 
purchased  for  each  secondary  school.  Meetings  were  held  with  counselors 
throughout  the  year  to  help  them  in  using  and  expanding  these  informational 
units. 

Services  for  the  Mentally  Retarded  have  expanded  during  the  year 
and  several  interesting  activities  have  been  developed.  Every  Thursday 
about  U0  severely  mentally  retarded  boys  from  Louise  Lombard  School  have 
been  taken  to  the  swimming  pool  at  Rossi  Playground.  Not  only  have  the 
teachers  taught  these  boys  to  swim,  but  there  has  been  progress  in  cleanli- 
ness, care  of  clothing,  and  proper  dress.  The  first  Field  Day  for  pupils 
at  Louise  Lombard  was  held  on  May  25  in  Golden  Gate  Park.  A  morning  of 
games  and  sports  was  followed  by  a  barbecue  lunch. 

A  full-time  curriculum  assistant  was  assigned  to  the  Curriculum 
Office  during  the  year  to  work  on  materials  for  adjustment  classes  in 
secondary  schools.  A  course  in  Home  Living  was  developed.  Two  orientation 
courses  planned,  and  work  experience  programs  were  reviewed.  One  of  the 
most  interesting  work  experience  programs  developed  during  the  year  was 
the  assignment  of  some  20  Polytechnic  High  School  adjustment  class  pupils 
to  Fort  Miley  Veterans'  Hospital  and  the  University  of  California  Hospital 
as  half-time  volunteer  workers. 
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Services  to  the  Physically  Handicapped  were  also  expanded  during 
the  year.  Five  additional  speech  therapists  were  added  and  an  additional 
five  will  bring  the  total  number  of  speech  therapists  to  30  for  1965-66. 
The  number  of  home-bound  pupils  has  continued  to  increase.  During  1964-65 
90k   children  were  taught  in  their  own  homes  by  some  50  teachers.  During 
the  year,  field  administrators  and  Central  Office  staff  have  worked  with 
a  social  worker  from  the  YWCA  to  develop  a  special  trial  program  for  unwed 
mothers.  Beginning  in  September  about  l8  of  these  girls  will  be  given  a 
complete  program  of  care  and  training  at  the  YWCA.  Teaching  service  will 
be  provided  by  the  Home  Teaching  staff,  medical  service  by  Mt.  Zion 
Hospital,  health  and  social  work  service  by  the  Departments  of  Public 
Health  and  Public  Welfare  and  over-all  direction  by  the  YWCA.  Another 
interesting  development  is  the  establishment  of  a  summer  session  for  deaf 
pupils.  For  this  summer  these  classes  will  be  held  at  Sunshine  School. 

The  classes  at  the  Youth  Guidance  Center  and  the  school  at  Log 
Cabin  Ranch  have  been  maintained  at  full  capacity  throughout  the  year.  A 
great  deal  of  time  has  been  spent  in  cooperation  with  Juvenile  Court  and 
Ranch  staffs  in  planning  for  the  new  Junior  Log  Cabin  soon  to  be  con- 
structed near  the  present  Ranch  School. 

During  the  year  some  of  the  pupils  detained  in  the  dependency 
cottages  at  the  Youth  Guidance  Center  have  been  going  out  to  their  regular 
schools  instead  of  attending  classes  at  the  Center.  This  program  will  be 
expanded  during  1965-66  and  it  is  hoped  that  most  dependent  children  will 
receive  their  schooling  in  our  regular  schools. 

The  Placement  Service  maintained  cooperatively  with  the 
California  Department  of  Employment  has  had  a  fruitful  year.  Wot  only 
have  the  interviewers  found  part-time  jobs  for  in-school  youth  and  full  time 
jobs  for  graduates,  but  they  have  spent  a  great  deal  of  their  time  working 
with  applicants  for  the  Job  Corps  and  the  other  programs  maintained  by  the 
City  and  Federal  government.  Over  U000  full  and  part-time  jobs  were  filled 
during  the  year. 


X 

THE  RECREATION  PROGRAM 

The  School  Department  conducted  a  recreation  program  on  ^9  school 
playgrounds  and  19  night  gymnasiums  during  196U-65 . 

The  school  playgrounds  offered  children  a  program  of  organized 
games,  team  sports  and  handicraft  activities.  During  the  summer  vacation 
period,  the  program  was  expanded  to  include  story  telling,  talent  shows, 
treasure  hunts,  carnivals,  and  other  special  activities.  Day  camp  and 
weekly  outing  trips  to  points  of  interest  were  other  popular  simmer  events. 
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The  night  gymnasiums  provided  activities  for  adults  as  well  as 
children.  City-wide  athletic  leagues  were  organized  and  conducted  by  the 
school  recreation  office.  In  addition,  gymnasiums  were  made  available  to 
teams  representing  industry,  churches,  military,  private  agencies,  the 
police  athletic  league,  and  other  organized  groups . 

Attendance  figures  included  over  12,000  children  participating 
in  the  weekly  outings,  U500  boys  and  girls  participating  in  the  school- 
yard athletic  league,  1900  young  men  participating  in  the  adult  basket- 
ball leagues,  and  over  U00  women  participating  in  the  volleyball 
competition. 

The  school  Recreation  Division  and  the  Recreation  Park  Depart- 
ment continued  to  work  in  close  cooperation  to  assure  City-wide  recreation 
coverage,  as  well  as  to  avoid  duplication  of  services. 


XI 
CURRICULUM  IMPROVEMENT  AND  IN-SERVICE  TRAINING 


Curriculum  improvement  in  the  San  Francisco  schools  is  a  con- 
tinuing process.  It  goes  on  at  all  grade  levels  and,  under  the  leader- 
ship of  the  Superintendent  of  Schools,  claims  the  attention  and  efforts 
of  all  members  of  the  staff.  Teachers,  department  chairmen,  assistant 
principals,  and  principals  do  over-all  curriculum  planning  as  they  serve 
on  District-wide  committees;  school  facilities  work  within  each  school  to 
adjust  the  curriculum  to  the  specific  needs  of  the  students  in  their  schools. 
Special  attention  is  given  to  providing  for  the  smooth  progress  of  students 
from  elementary  school  to  junior  high  school,  from  junior  high  school  to 
senior  high  school,  and  from  senior  high  school  to  work  or  to  further  educa- 
tion at  the  City  College  of  San  Francisco  or  elsewhere. 

The  assistant  superintendents  in  charge  of  instructional  divisions 
direct  curriculum  work  within  their  divisions.  Supervisors,  directors,  and 
coordinators  who  have  responsibility  for  instruction  are  active  in  curricu- 
lum improvement.  The  Division  of  Instructional  Materials,  which  includes 
the  Bureau  of  Libraries  and  Textbooks,  and  the  Division  of  Research,  have 
important  functions  in  curriculum  development  and  in  the  improvement  of 
instruction. 

Art 

The  Elementary  Art  Guide  has  been  revised  this  year  and  will  soon 
be  printed  in  its  new  form.  This  guide  has  received  national  recognition  as 
an  outstanding  art  curriculum  publication. 
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New  emphasis  is  being  given  to  art  history  in  the  schools. 
San  Francisco  museums  and  art  associations  have  cooperated  in  this 
emphasis  and  some  creative  educational  programs  have  been  worked  out, 
particularly  at  the  elementary  level.  There  has  been  experimentation 
with  new  textbooks  also  in  both  elementary  and  secondary  schools. 

Two  in-service  courses  have  drawn  an  enrollment  of  about  230 
teachers.  One  has  been  on  curriculum  problems  in  art  and  the  two  sections 
of  the  other,  "Understanding  Art,"  have  provided  teachers  with  additional 
background  in  the  extensive  resources  offered  art  classes  by  San  Francisco 
museums.  The  use  of  art  as  a  motivating  force  in  other  curriculum  areas 
was  also  stressed  in  this  course,  and  successful  classroom  practices  in 
art  were  described. 

A  major  activity  this  year  was  the  presentation  of  the  10th 
biennial  School  Art  Show  at  the  De  Young  Museum.  This  exhibit  gave  120,000 
visitors  the  opportunity  to  see  the  work  of  San  Francisco  students. 

Business  Education 

Installation  of  improved  instructional  equipment  has  been  a 
major  development  in  business  education  this  year.  Made  possible  by  Federal 
grants  totaling  $256,000,  the  purchase  of  additional  up-to-date  equipment 
has  strengthened  the  occupational  preparation  offering  in  eight  high  schools. 
Working  with  representatives  from  the  business  community,  the  schools  are 
preparing  students  for  employment  as  clerk-typists,  stenographers,  and  office 
duplicating  machine  operators. 

English 

San  Francisco  is  fortunate  in  being  represented  by  a  member  of 
the  supervisorial  staff  on  a  State  Advisory  Commission  on  English  that  has 
been  formed  this  year.  This  Commission  has  held  regional  meetings  of  English 
teachers  to  examine  the.  present  program  in  English  and  to  assess  needs  for 
possible  revision.  A  number  of  San  Francisco  teachers  took  part  in  these 
meetings . 

In-service  courses  in  Literature  and  Current  Events  have  been 
conducted  by  two  elementary  librarians.  Approximately  85  teachers  have 
been  trained  in  these  courses  to  make  efficient  use  of  the  library  materials 
and  the  related  audio-visual  aids  that  are  available  in  the  schools.  These 
course  offerings  have  been  repeated  for  the  past  five  years  because  of  their 
very  positive  influence  in  upgrading  the  elementary  curriculum. 

About  70  secondary  school  English  teachers  attended  the  15  sessions 
of  an  in-service  course  on  the  teaching  of  literature.  This  course  focused 
on  the  books  that  are  required  as  part  of  ths  English  program  in  the  junior 
and  senior  high  schools. 


-  28  - 


Foreign  Languages 

Intensive  preparation  for  implementing  the  State  foreign  language 
requirement  has  continued  this  year.  The  requirement  will  be  effective  in 
the  sixth  grade  in  1965-66,  in  the  seventh  grade  the  following  year,  and  in 
the  eighth  grade  the  year  after  that.  In-service  workshops  were  held  last 
summer  and  a  number  of  in-service  courses  were  conducted  during  the  school 
year.  A  foreign  language  has  been  taught  in  most  sixth  grade  classes  this 
year,  and  the  transition  to  the  required  foreign  language  offering  in  all 
schools  next  fall  will  be  readily  achieved.  Curriculum  planning  for 
required  foreign  language  instruction  in  the  seventh  and  eighth  grades  is 
also  well  underway. 

Teachers  have  given  special  attention  to  smoothing  the  path  of 
students  in  foreign  languages  as  they  move  from  one  grade  level  to  the 
next.  Teachers  of  French,  German,  Italian,  and  Spanish  have  met  separately 
on  the  subject  of  articulation,  and  have  revised  the  course  outlines  on 
those  subjects.  Also  new  textbooks  were  selected  for  the  first  two  years 
of  Latin  instruction. 

Homemaking 

The  School  District's  determination  to  prepare  students  for  the 
world  of  work  is  well  exemplified  in  curriculum  developments  in  home- 
making.   In  cooperation  with  the  City  College  of  San  Francisco  a  project 
in  food  technology  has  been  developed  at  one  high  school  and  a  program  in 
food  service  occupations  is  being  planned  at  another.  These  two  programs 
will  serve  as  guides  in  City-wide  homemaking  curriculum  building.  The 
first  has  received  financial  help  from  the  Ford  Foundation  and  the  second 
has  been  given  Federal  assistance  under  the  Vocational  Education  Act  of 
1963.  Additional  occupational  preparation  projects  are  being  planned. 

With  the  assistance  of  the  Sears  Roebuck  Foundation,  curriculum 
projects  have  been  initiated  in  child  development,  outdoor  cookery,  and 
home  furnishing. 

Work  is  continuing  on  the  development  of  curriculum  materials 
based  on  the  minimum  common  goals  in  homemaking  instruction  that  have  been 
accepted  City-wide.  Emphasis  this  year  in  the  junior  high  schools  has  been 
in  the  area  of  good  grooming. 

In-service  meetings  on  consumer  standards  have  been  held  with  a 
specialist  from  the  Food  and  Drug  Administration.   Subjects  covered 
included  poisons  in  the  home,  standards  for  economy  buying,  and  regula- 
tions on  coloring  in  relation  to  food,  drugs,  and  cosmetics. 
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Industrial  Arts 

In-service  classes  in  industrial  arts  have  been  of  assistance 
to  teachers  of  graphic  arts,  metal  shop,  and  wood  craftsmanship.  These 
classes  have  included  special  attention  to  the  use  of  audio-visual  aids, 
shop  planning  and  organization,  and  the  evaluation  of  students'  work. 

A  City-wide  industrial  arts  exhibit  proved  to  be  an  excellent 
source  of  motivation  for  students,  and  demonstrated  to  the  public  the 
excellence  of  the  work  done  in  industrial  arts  classes. 

In  keeping  with  the  vocational  goals  of  education,  curriculum 
work  has  gone  forward  in  two  areas  related  to  the  industrial  arts, 
namely,  the  electricity-electronics  and  machinist-mechanics  areas. 
Courses  in  these  fields  that  are  now  being  developed  will  prepare  students 
to  enter  a  number  of  occupations  or  to  pursue  more  advanced  technical  work 
in  them.  Advisory  committees  representing  labor  and  employers  in  the 
occupations  provide  assistance  in  course  development.  Similarly  in  auto 
mechanics,  an  occupational  course  is  being  offered  in  a  high  school,  with 
the  class  meeting  for  two  periods  daily. 

In  the  same  connection  it  may  be  noted  that  a  pre-technology 
program  being  conducted  in  two  high  schools  with  foundation  support  is 
now  completing  its  first  year.  In  this  program  coordinated  instruction  is 
given  in  English,  science,  mathematics,  and  technical  laboratory  work. 
This  year  the  students  in  the  program  have  been  high  school  juniors. 
Curriculum  development  for  the  second  year  of  the  program,  when  the  stu- 
dents will  be  seniors,  is  in  progress.  Close  coordination  with  the  City 
College  of  San  Francisco  is  maintained  in  this  project. 

Mathematics 

The  mathematics  curriculum  is  being  affected  more  and  more  by 
the  changes  that  are  taking  place  in  modern  applications  of  the  subject. 
Rather  than  being  complete  and  unchanging,  mathematics  is  now  seen  as  a 
dynamic  and  growing  body  of  knowledge.  The  modern  approach  to  mathematics 
instruction  emphasizes  basic  computational  skills  as  in  the  past;  in 
addition  it  tries  to  lead  the  student  to  an  understanding  of  the  reasons 
behind  the  operations  that  he  performs  so  that  he  can  adjust  to  future 
developments  as  they  occur. 

This  year's  curriculum  work  in  mathematics  has  been  marked  by 
a  continuation  of  the  in-service  training  emphasis  of  recent  years. 
In-service  meetings  and  classes  at  both  elementary  and  secondary  levels 
have  helped  teachers  become  more  familiar  with  the  modern  instructional 
approach.  There  have  been  five  courses  for  primary  teachers,  two  for  inter- 
mediate teachers,  and  one  for  junior  high  school  teachers.  Meetings  of 
elementary  administrators  to  introduce  next  year's  new  State  textbooks 
have  been  held  in  addition.  This  in-service  work  has  been  supplemented  by 
the  publication  and  distribution  to  junior  high  school  teachers  of  a  series 
of  19  leaflets  on  selected  topics  in  contemporary  mathematics. 
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As  the  new  concepts  in  mathematics  find  their  way  into  textbooks, 
suitable  changes  are  made  in  the  textbooks  used  in  the  schools.  This  year 
the  modern  approach  in  mathematics  is  reflected  in  textbooks  adopted  by 
the  State  of  California  for  grades  1,  2,  and  7.  The  District  has  adopted 
textbooks  reflecting  the  new  approach  in  geometry  and  in  twelfth-grade 
mathematics. 

Music 

As  a  culmination  of  curriculum  study  that  has  been  under  way  for 
some  time,  a  resource  manual  is  now  being  written  for  the  junior  high  school 
course  in  General  Music.  This  publication  will  offer  suggested  techniques 
in  teaching  General  Music  classes,  and  will  provide  examples  and  materials 
in  convenient  form  for  ready  reference  by  the  teacher. 

Physical  Education 

Two  in-service  classes  have  been  conducted  this  year  for  elementary 
school  teachers.  One  was  for  primary  teachers,  the  other  for  teachers  of 
the  upper  grades.  There  have  been  two  classes  for  secondary  school  physical 
education  teachers  also,  one  for  men  teachers  and  one  for  women.  A  teachers' 
clinic  on  gymnastics  was  held  in  addition,  featuring  the  Finnish  women's 
gymnastic  team  as  instructors  and  demonstrators. 

Science 

The  use  of  Biological  Science  Curriculum  Study  (BSCS)  materials 
is  increasing  in  the  senior  high  schools  each  year,  and  this  year  the 
materials  were  adopted  for  use  in  the  accelerated  biology  program  in  the 
junior  high  schools.  Also,  two  San  Francisco  teachers  attended  a  workshop 
where  the  writing  of  BSCS  materials  for  slow  learners  was  undertaken. 
These  teachers  tried  out  the  materials  so  developed  in  their  classes  during 
the  school  year. 

The  instructional  method  developed  by  the  National  Chemical  Educa- 
tion Materials  Study  (CHEM  Study)  is  finding  greater  and  greater  application 
in  the  San  Francisco  schools.  In  one  high  school  all  the  chemistry  classes 
are  now  taught  using  this  approach;  and  all  the  high  schools  have  classes 
where  CHEM  Study  materials  are  used. 

In  two  in-service  courses  given  by  the  Strybing  Arboretum  Society, 
50  San  Francisco  teachers  have  studied  life  science  at  first  hand  and  have 
received  training  in  the  use  of  our  outstanding  Strybing  Arboretum  as  an 
educational  resource. 

A  committee  of  staff  members  has  worked  with  the  San  Francisco 
Zoological  Society  in  planning  an  in-service  course  on  utilizing  the  zoo 
as  a  basis  for  learning. 
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Social  Studies 

Curriculum  leaflets  have  been  distributed  to  elementary  teachers 
this  year  on  occupational  opportunities  and  on  the  use  of  editorial  car- 
toons in  the  study  of  current  problems.  Two  other  leaflets  are  ready  for 
publication.  One  describes  how  the  recommendations  of  the  California 
Social  Studies  Framework  may  be  implemented  in  the  primary  grades.  It 
stresses  the  use  of  the  community  as  a  learning  laboratory  and  provides 
for  the  use  of  a  wide  variety  of  content  and  resource  materials.  The 
other  suggests  resource  materials  to  supplement  the  State  textbooks  on 
Japan  and  Nigeria;  resource  materials  were  chosen  to  present  a  balanced 
and  accurate  picture  of  the  two  countries. 

A  workshop  in  the  use  of  listening  centers  has  been  conducted  to 
develop  and  demonstrate  listening  center  materials  in  all  content  areas. 
Each  listening  center  unit  consists  of  a  set  of  eight  headphones,  which 
may  be  connected  to  a  tape  recorder,  phonograph,  or  other  program  source. 
When  desired,  a  number  of  the  units  can  be  connected  and  an  entire  class 
can  listen  together. 

A  resource  book  for  teachers  on  "The  Negro  in  American  Life  and 
History"  has  been  completed.  This  book  presents  information  that  will  help 
teachers  fill  the  gap  left  in  the  nation's  story  by  the  incomplete  presenta- 
tions in  current  textbooks.  The  book  is  organized  in  accordance  with  the 
sequence  followed  in  most  history  textbooks,  so  that  teachers  may  find  it 
easy  to  fit  the  material  in  the  book  into  their  regular  courses.  As  a 
further  aid  to  teachers,  study  guides  to  accompany  the  book  are  being 
prepared  by  committees  of  junior  high  and  senior  high  school  teachers. 

A  new  program  for  selected  students  has  been  undertaken  this 
year  through  the  cooperation  of  the  California  Historical  Society.  During 
the  spring  semester,  the  Society  conducted  a  series  of  meetings  and 
seminars  for  students  on  the  history  of  the  State,  making  use  of  the  rich 
resources  available  in  and  near  San  Francisco. 

In-service  work  for  teachers  was  offered  in  content  and  teach- 
ing methods  for  the  new  course  Senior  Civics  2.  This  course  includes 
six  weeks  units  in  economics,  urban  goals,  and  problems  and  totalitarian 
ideologies  respectively.  Another  in-service  course,  this  one  on  Africa 
and  Asia,  was  offered  with  the  assistance  of  the  World  Affairs  Council  of 
Northern  California 

Textbooks  were  reviewed  in  ninth  grade  social  studies,  and  six 
books  were  selected  for  classroom  try-out  next  year.  Senior  high  school 
teachers  of  global  geography  also  sought  new  texts,  and  new  adoptions  were 
made  in  this  subject. 


-  32  - 


Curriculum  for  Mentally  Retarded  Students 

This  year  has  seen  the  preparation  of  a  teachers  guide  in  home- 
making  for  senior  high  school  atypical  classes.  This  very  comprehensive 
guide  is  built  around  these  objectives:  To  help  our  most  limited  students 
gain  skills  and  understanding  which  will  help  enrich  their  everyday  lives; 
to  emphasize  functional  aspects  of  homemaking  skills;  to  make  students  aware 
of  responsibility  and  problems  involved  in  operating  a  home;  to  discuss  the 
future  of  students,  pointing  out  responsibilities  when  they  become  parents; 
and  to  teach  understanding  of  others  as  a  means  of  more  harmonious  home 
and  community  life. 

Special  attention  has  been  given  also  to  work  experience  oppor- 
tunities for  mentally  retarded  students.  Such  opportunities  can  be  very 
meaningful  in  the  education  of  students  with  mental  handicaps.  Successful 
experiences  in  this  area  have  been  summarized  in  two  reports,  one  on  work 
experience  within  junior  and  senior  high  schools  and  the  other  on  off-campus 
volunteer  work. 

Programs  for  Gifted  Students 

Attention  is  given  at  all  grade  levels  and  in  all  subject  areas 
to  providing  special  educational  opportunities  for  students  of  unusual 
mental  ability.  These  opportunities  are  open  to  student s   whose  academica- 
bility  places  them  in  about  the  upper  eighth  of  the  student  population. 
Since  partial  State  reimbursement  is  provided  for  excess  costs  of  programs 
for  those  in  the  upper  two  per  cent,  a  numerical  report  is  made  each  year 
covering  gifted  students  in  that  special  category.  It  is  interesting  to 
note  that  last  year  over  2.7  per  cent  of  the  students  in  San  Francisco  met 
the  criteria  established  for  the  2  per  cent  classification  State-wide.  The 
number  of  these  students  who  participated  in  special  programs  for  the  gifted 
for  one  or  two  semesters  was  3067. 

A  third  laboratory  for  City-wide  enrollment  of  students  with 
special  scientific  interests  was  established  this  year  by  the  Board  of  Educa- 
tion, following  the  pattern  developed  by  the  Lux  Laboratories  at  Polytechnic 
and  Galileo  High  Schools.  The  new  laboratory  is  at  Woodrow  Wilson  High 
School;  this  location  was  chosen  because  of  the  excellent  facilities  at 
Woodrow  Wilson  and  because  it  is  in  a  geographical  area  not  readily  served 
by  the  other  laboratories.  About  200  students  have  attended  the  new  labora- 
tory after  school  and  on  Saturdays.  The  program  there  will  be  continued 
during  a  six-week  summer  session.  The  number  of  students  attending  out-of- 
school  programs  at  all  three  laboratories  has  been  over  650. 

NDEA  Applications 

The  National  Defense  Education  Act  provides  for  Federal  assistance 
on  a  one-to-one  matching  basis  for  the  purchase  of  instructional  equipment 
and  materials.  Until  this  year  it  applied  only  to  foreign  languages,  mathe- 
matics, and  science.  This  year  it  was  expanded  to  include  English,  reading, 
history,  civics  and  geography.  Projects  in  these  subjects  requesting  a 
total  of  $163,000  in  Federal  funds  were  developed  this  year  and  submitted 
to  the  State  Department  of  Education. 
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XII 

THE  DIVISION  OF  INSTRUCTIONAL  MATERIALS 


Bureau  of  Audio  Visual  Education 

Each  year  sees  the  requests  for  service  on  behalf  of  the  Bureau 
of  Audio  Visual  Education  constantly  increase.  The  Bureau  has  received 
some  48,000  requests  for  materials,  of  which  close  to  44,000  items  were 
shipped  to  the  schools  for  classroom  use;  or  approximately  90  per  cent 
positive  delivery  on  requested  materials.  However,  the  Bureau  must  con- 
tinue to  operate  on  a  "quota  system"  at  the  secondary  level,  and  may  have 
to  initiate  a  similar  program  at  the  elementary  level. 

This  has  been  a  year  marked  by  an  unusual  number  of  excellent 
new  materials  coming  on  the  market  in  the  instructional  materials  field, 
particularly  in  the  l6mm  film  medium.  The  Bureau  spent  several  weeks 
preparing  data  for  a  major  NDEA  project,  and  requesting  films  in  special- 
ized fields. 

Particular  attention  has  been  given  this  year  to  the  subject  of 
television  reception  within  the  schools,  and  the  Director  has  prepared  at 
least  two  major  reports  related  to  this  consideration.  Likewise,  con- 
siderable time  has  been  spent  preparing  an  NDEA  project  (and/or  District) 
for  master  television  antennas  in  88  elementary  schools. 

Bureau  of  Libraries  and  Textbooks 

The  recently  initiated  new  procedures  applicable  to  purchasing 
secondary  textbooks  continues  to  work  extremely  well.  As  of  June  15 , 
1965,  at  least  95  per  cent  of  all  secondary  school  textbooks  to  be  used 
in  the  fall  had  been  received  at  the  schools. 

The  Bureau  compiled  a  special  bibliography  for  academically 
talented  students.  Volunteer  committees  at  the  junior  high  school  level 
developed  three  excellent  new  school  library  manuals.  A  fourth  volunteer 
committee,  composed  of  both  junior  and  senior  high  librarians,  began  the 
revision  of  the  Bureau's  1965  edition  of  the  HANDBOOK  OF  LIBRARY  PROCEDURES. 

Various  clerical  operations  were  moved  into  room  10,  with  more 
adequate  shelving,  storage,  and  desk  space.  The  room  was  redecorated, 
including  some  new  lighting,  telephones,  and  electrical  outlets  installed. 
This  room  now  constitutes  a  very  valued  facility  for  the  entire  Division 
of  Instructional  Materials.  It  is  also  the  center  of  the  District's 
elementary  library  activities  and  related  committee  meetings. 


I 

I 
I 
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With  the  prospective  addition  of  four  new  elementary  library- 
positions,  considerable  study  has  been  completed  to  formulate  a  basic 
library  program  within  some  89  of  the  elementary  schools  during  1 965-66. 

The  two  elementary  librarians  and  the  Acting  Supervisor, 
Libraries  and  Textbooks,  prepared  and  submitted  four  NDEA  projects  for 
library  materials  in  the  fields  of  reading,  history,  literature,  and 
science. 

To  support  a  reading  enrichment  program  emphasized  this  year  in 
the  primary  grades,  a  study  was  made  of  library  books  especially  appropri- 
ate for  beginning  readers.  About  100  titles  were  ordered  in  quantities  of 
eight.  A  central  storage  depot  for  these  multiple  sets  has  been  established 
in  room  10.  Sets  will  be  available  for  circulation  for  a  maximum  period 
of  six  weeks  to  schools  involved  in  the  program. 

The  Acting  Supervisor  has  worked  with  the  Director  on  submitting 
modernization  recommendations  for  some  11  junior  high  schools  and  four 
senior  high  schools;  prepared  recommendations  and  suggested  floor  plans 
for  Balboa  library  modernization,  and  the  Instructional  Materials  Center, 
or  Complex,  for  the  new  Diamond  Heights  Senior  High  School  project;  con- 
ducted a  detailed  study  of  various  commercial  cataloging  firms;  initiated 
considerable  research  on  centralized  warehousing  for  textbooks  and  inactive 
basic  and  supplementary  District  textbooks;  and  developed  a  long  needed  job 
description  for  secondary  librarians. 

Teachers  Professional  Library 

The  library  continues  to  be  used  and  appreciated  by  administrators, 
curriculum  personnel,  and  by  teachers  seeking  resource  materials  for  class- 
room teaching  and  by  those  working  on  advanced  degrees.  The  general  public 
is  quite  aware  of  the  library  and  frequently  uses  it  for  reference  questions 
pertaining  to  education. 

XIII 

SUMMER   SCHOOLS 

Summer  High  School  Program,  1965 

Approximately  5600  students,  a  ten  per  cent  enrollment  increase 
over  I96U,  were  enrolled  in  the  three  summer  high  schools.  Students  making 
up  grade  deficiencies  were  given  highest  priority;  students  enrolling  for 
enrichment  or  to  accelerate  school  progress  were  accommodated  up  to  allow- 
able class  limits. 

Pre-registration  on  June  21  and  22  enabled  classroom  work  to  begin 
with  a  minimum  loss  of  time.  Consensus  among  the  faculty  was  that  the  pre- 
enrollment  procedure  be  continued  next  year. 
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Students  attended  for  the  following  reasons: 


To  graduate 
Americanization 
to  repeat  failures 
to  raise  grades 
Enrichment 

Approximately  200  students  received  high  school  diplomas  on 
Thursday,  August  12. 

Adult  School  Summer  Session,  19^5 

2371  students  enrolled  in  the  Summer  Adult  School  Program  for 
30  days  from  July  6  through  August  lU. 

At  the  close  of  the  third  week  average  class  size  was  30.8. 
731  students  enrolled  for  high  school  credit;  20  students  received  high 
school  diplomas. 

Manpower  Development  and  Training  Act  classes  were  held  at  the 
John  Adams  Adult  School.  Completion  exercises  were  held  for  clerk-typist, 
housekeeping  training,  and  the  registered  nurse  refresher  program.  On  the 
basis  of  tests  given  to  students,  Cal.  #5021  (blacksmith  program)  was 
initiated. 

Classes  which  must  of  necessity  be  operated  on  a  12-month  basis 
in  hospitals  and  social  agencies  had  the  same  number  of  enrollees  that 
they  had  during  the  regular  school  year.  These  included:  San  Francisco 
Tuberculosis  Association;  San  Francisco  Rehabilitation  Workshop,  Laguna 
Honda  Home;  and  the  American  Cancer  Society. 

Total  hours  of  attendance  of  the  Summer  Adult  Program  was 
125,175  amounting  to  238. 5^  units  of  ada.  This  amount  of  ada  will  entitle 
the  San  Francisco  Unified  School  District  to  receive  $29,817  in  State 
subvention . 

Elementary- Junior  High  Summer  School  Program 

Approximately  5100  students  were  enrolled  in  the  Elementary- 
Junior  High  Summer  School  Program."  Thirty  six  hundred  students  attended 
the  eight  elementary  schools,  and  1500  students  attended  the  three  junior 
high  schools. 

In  accordance  with  Board  policy,  the  113  elementary  teachers  and 
42  junior  high  school  teachers  placed  special  emphasis  on  the  skill  subjects 
of  reading  and  arithmetic.  Science,  social  studies,  arts  and  crafts,  and 
physical  education  were  also  included  in  the  program. 

Again  this  year  the  San  Francisco  Unified  School  District  worked 
with  San  Francisco  State  College  in  a  training  program  for  Peace  Corps 
candidates  for  Liberia.  Approximately  80  Peace  Corps  candidates,  under 
the  direction  of  eight  college  supervisors,  made  a  distinct  contribution 
to  the  elementary  program. 
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A  program  designed  to  interest  the  reluctant  reader  was  tried 
out  at  the  Ulloa  School.  Selected  library  books  were  the  core  of  the 
program.  Teachers  indicated  that  the  interesting  content  and  literary- 
style  of  the  books  appealed  to  the  students.  Because  of  teacher  and 
pupil  interest  in  the  program,  the  use  of  library  books  as  an  important 
part  of  the  reading  program  will  be  given  a  more  extensive  try-out  in 
the  regular  school  year. 

Child  Welfare  Division  Summer  Classes,  196$ 

The  Division  of  Child  Welfare  maintained  a  number  of  programs 
for  children  under  its  .jurisdiction. 

During  July,  orthopedically  handicapped  children  attended  Sun- 
shine School  from  9  &.m.   to  1  p.m.  The  staff  included  three  teachers 
and  one  physical  therapist. 

For  the  first  time,  a  summer  school  was  conducted  for  the  deaf 
children  from  Gough  School.  Thirty  seven  children  attended  classes  which 
were  set  up  at  Sunshine  School.  Five  teachers  conducted  the  program  which 
included  regular  work  in  speech,  language,  and  written  communication.  One 
feature  of  the  program  was  the  use  of  three  new  group  training  aids  which 
were  being  tried  out  for  possible  use  in  the  classes  for  the  deaf  and  the 
hard-of- hearing.  Orthopedically  handicapped  and  deaf  children  were  trans- 
ported to  Sunshine  School  by  chartered  bus. 

One  hundred  and  seventy  two  home-bound  children,  covering  grades 
from  one  through  high  twelve,  received  instruction  from  a  total  of  26 
teachers.  Teachers  were  assigned  to  hospitals  for  the  regular  instructional 
program. 

The  teaching  staff  consisted  of  one  elementary  and  one  secondary 
teacher  at  the  San  Francisco  General  Hospital,  four  teachers  at  Shriners1 
Hospital,  two  teachers  at  Children's  Hospital,  and  one  teacher  at  H.  C. 

Moffitt  and  at  Langley  Porter  Hospitals. 

The  primary  emphasis  of  the  home-bound  and  hospital  programs 
was  to  assist  pupils  with  their  work  in  order  that  they  might  start  school 
in  their  regular  classes  in  September. 

Four  teachers  at  Youth  Guidance  Center  carried  out  a  program  which 
included  remedial  instruction,  craftwork,  and  physical  education. 

At  Log  Cabin  Ranch,  a  full  program  was  carried  for  the  entire 
summer.  Two  teachers  handled  academic  subjects,  one  teacher  conducted 
instruction  in  auto  mechanics  and  automobile  maintenance,  and  a  fourth 
carried  on  a  general  shop  program.  All  instructors  were  part  of  an 
after-school  program  of  physical  education  and  athletics. 
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XIV 
THE  DIVISION  OF  BUILDINGS  AND  GROUNDS 


The  1956  Building  Program 

In  1956  the  citizens  of  San  Francisco  approved  a  building 
program  of  $27,000,000  which  was  to  be  completed  in  approximately  six 
years.  The  following  projects  are  either  under  construction  or  in  the 
planning  stage,  and  will  be  completed  by  the  summer  of  1966: 

1.  Contracts  are  now  being  processed  for  the  construction 
of  the  addition  to  the  Raphael  Weill  Elementary  School,  Project 
136.  The  construction  cost  of  this  project  is  $368,000.  Rehabil- 
itation of  the  cafeteria  and  kitchen  of  this  school  will  be 
accomplished  during  the  summer  of  1966  at  an  estimated  cost  of  $85,000, 

2.  Modernization  of  the  John  Hancock,  Commodore  Stockton, 
and  Redding  Elementary  Schools  will  be  completed  during  the 
summer  of  1965  for  a  total  cost  of  $1+02,000.  The  Sarah  B. 
Cooper  Elementary  School  which  was  to  have  been  modernized  in 
1965  will  be  delayed  until  the  summer  of  1966.  Housing  of 
Child  Care  children  in  the  North  Beach  area  does  not  permit 
the  modernization  of  this  school  until  next  year. 

3.  Modernization  and  rehabilitation  of  the  following 
projects  were  completed  during  the  year  of  196I+-65  or  will 
be  completed  during  the  summer  months  of  1965. 

a.  Heat  Detectors  -  Various  schools      $37,100 

b.  Fire  Sprinklers  -  Various  schools      58,1+00 

c.  Fire  Safety  Program  -  Marina  Jr.  High   23,700 

$119,200 

The  I96U  Building  Program 

On  November  3>  19&U  the  people  of  San  Francisco  approved  a 
building  program  of  $31,1+65,000  for  the  construction  of  new  classrooms, 
replacement  of  outmoded  and  over-aged  schools,  and  the  rehabilitation 
of  sound,  but  older  structures.  The  following  projects  now  underway 
are  a  part  of  this  program  which  is  to  be  completed  within  a  period  of 
five  years: 

Project  201  -  Laboratory  and  Classroom  Building,  City  College 
Project  202  -  Educational  Services  Building,  City  College 
Project  205  -  Senior  High  School  (Diamond  Heights  Community) 
Project  210  -  Junior  High  School  (Potrero  Hill  Community) 
Project  211  -  Junior  High  School  (Visitacion  Valley  Community) 
Project  215  -  Bret  Harte  Elementary  Addition 
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Project  216  -  Burnett  Elementary  Addition 
Project  217  -  Cabrillo  Elementary  Replacement 
Project  218  -  Diamond  Heights  Elementary  (New) 
Project  220  -  Grattan  Elementary  Replacement 
Project  221  -  Paul  Revere  Elementary  Annex  Replacement 
Project  240  -  Modernization,  Rehabilitation,  Reconstruction, 
and  Replacement  of  portable  classrooms 

The  following  is  a  partial  program  of  Project  240  which  will 
be  completed  this  summer  of  1965: 

a.  Polytechnic  High  School  windows       $  92,400 

b.  Excelsior  Elementary  modernization     160,400 

c.  Mission  High  School  shop  modernization  232,800 

d.  John  Adams  boiler  conversion  31,800 

e.  Bleacher  seating  at  Balboa,  Abraham 

Lincoln,  Lowell  and  Woodrow  Wilson     145,000 

f .  James  Denman  art  room  modernization      8,U00 


$670,800 


District  Funds  -  Modernization  and  Rehabilitation 


From  the  annual  operating  budget  $130,000  was  allocated  for  the 
modernization  and  rehabilitation  of  schools  for  the  year  1964-65.  The  fol- 
lowing projects  are  among  those  which  were  scheduled  for  completion  during 
the  year  1964-65: 

John  Adams  (Lighting)  $  5,000 

Peabody  4,300 

Kennedy  (Flooring)  2,000 

Pacific  Heights  (Switchboard)  6,000 

Horace  Mann  (Electric  Service)  11,000 

Visitacion  Valley  (Hot  Water  &  Heating)  8,300 

Polytechnic  High  (Walkway)  7,100 

Dudley  Stone  (Electr:'c  Service)  6,000 

Aptos  Junior  High  (Ar  rustics)  1,200 

Mission  High  (Hot  Wa-  r  System)  28,000 

Lowell  (Memorial  Lib  ry)  8,600 

Pacific  Heights  (Lig)  ing'  8,100 

Roosevelt  Junior  Hig  (Foe  Is  Laboratory)  32,900 

Guadalupe  (Chalk  &  Tack  Board)  4,600 

Mission  (Electric  Service)  19,300 

John  Adams  (Electric  Service)  16,000 

Samuel  Gompers  (Boilers)  8,200 

Aptos  &  Presidio  Junior  Highs  (Stage  Board)  15,300 

Visitacion  Valley  (/coustics)  1,500 
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Centralization  of  Warehouse  Facilities  -  Special  Fund 

On  April  15,  1965,  the  first  phase  of  the  modernization  of 
warehouse  facilities  at  1000  Selby  Street  was  completed.  It  is  expected 
that  the  Division  of  School  Supplies  formerly  located  at  lU^O  Harrison  Street 
will  be  at  full  working  capacity  by  September,  1965.  The  total  cost  of 
Phase  I  was  $179*000. 

Work  has  started  on  Phase  II  of  this  project.  A  contract  of 
£109,500  has  been  accepted  for  the  rehabilitation  for  the  Division  of 
Buildings  and  Grounds.  The  modernization  program  of  the  Central  Ware- 
house facilities  will  be  completed  on  August  21,  1965. 

Preliminary  drawings  on  housing  facilities  for  the  various 
crafts  are  now  under  way.  This  structure  will  be  located  on  the  Northwest 
side  of  Toland  Street.  The  steel  structure  now  existing  on  this  site  will 
be  remodeled  and  included  as  part  of  the  shop  facility.  It  is  expected 
that  this  facility  will  cost  $1+00,000. 

Declaration  of  Surplus  Property 

On  February  26,  196^,  the  Superintendent  recommended  12  parcels 
of  property  to  the  Buildings  and  Grounds  Committee  of  the  Board  of  Educa- 
tion as  surplus  property.  The  Committee  recommended  to  the  Board  of 
Education  that  all  parcels  be  disposed.  The  Board  approved  this  action. 

All  parcels  were  then  referred  to  both  the  Department  of  Real 
Estate  and  the  Department  of  City  Planning  for  approval  and  for  transfer 
or  sale. 

On  April  13,  1965,  11.37^  acres  of  land  located  within  the  Sunset 
Community  Center  was  sold  to  Saint  Ignatius  High  School  for  $2,001,000. 

Other  parcels  to  be  sold  include: 

S.F.  Warehouse,  l¥*0  Harrison  Street  (portion  of  Block  3520) 

P. A.  Hearst  School  Site  (a  portion  thereof)  between  i+lst  and 
*+2nd  Avenues  south  of  Santiago  Street,  portion  of  Block  2370 

Ulloa  Annex  Site  (portion  of  Block  2387  north  of  Ulloa  Street) 

Parcels  of  property  still  being  held  pending  approval  of  the  plan- 
ning Commission  are: 

Fremont  Shops,  1705  McAllister  Street,  portion  of  Block  1157 

Potrero  Hill  Community,  20th  between  Connecticut  and  Arkansas 
Street,  portion  of  Block  1+068 

Funston,  south  of  Geary,  portion  of  Block  1532 

Jose  Ortega  School  site  property,  Arch  and  Ramsell  Streets, 

south  of  Shields  Street,  portions  of  Blocks  7073,  707*+,  and  7075 
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XV 

THE  CAFETERIA  OPERATION 


During  the  past  fiscal  year  cafeterias  were  operated  in  7** 
schools  and  the  Administration  Office  as  follows: 

Elementary  Schools  (not  including  Sunshine    1+9 

Orthopedic) 

Junior  High  Schools  15 

Senior  High  Schools  8 

Vocational  High  School  1 

City  College  1 

This  is  an  increase  of  four  elementary  school  cafeterias. 
Opened  in  the  spring  of  1965  were  El  Dorado,  Douglas,  P. A.  Hearst, 
and  Noriega.  This  is  the  "beginning  of  the  cafeteria  expansion  program, 
the  objective  of  which  is  to  provide  Type  A  Lunches  in  all  of  the  San 
Francisco  schools  by  June,  1967. 

All  figures  in  the  report  are  actual  through  May,  and  estimated 
for  June. 

Total  sales  for  the  cafeterias,  including  the  Mid-Morning  Milk 
Program,  were  $2,1+32,660  which  is  an  increase  of  $118,698  over  1963-6U 
or  U.9  per  cent. 

As  in  the  past,  the  Cafeteria  Department  participated  in  the 
Federal  School  Lunch  Program.  By  meeting  certain  nutritional  standards 
in  the  Type  A  Lunch  (a  hot  plate  or  Dagwood  bag  lunch),  a  subsidy  is 
granted.  The  amount  of  subsidy  for  each  lunch  is  determined  by  the  funds 
available  through  the  State  Department  of  Education.  During  196U-65, 
the  amount  was  five  cents  for  each  lunch  served  from  September  through 
January,  and  four  cents  from  February  through  June.   Subsidy  for  the 
individual  sales  of  milk,  one-half  pints  or  one-third  quarts,  averaged 
approximately  three  cents.   This  makes  it  possible  to  sell  milk  to  the 
students  at  a  cost  of  only  five  cents  per  container.  The  total  subsidy 
received  under  the  Federal  program  was  $311,989?  &  decrease  of  $3  5 1+37 
over  the  previous  year. 

The  Cafeteria  Department  also  participated  in  the  Federal 
Surplus  Food  Program.  The  fair  market  value  of  the  food  received  during 
the  past  fiscal  year  was  $51+5,737  which  is  an  increase  over  the  previous 
year  of  $151,776  or  approximately  39  per  cent.  The  total  cost  of  the 
above  items  was  $30,502  while  storage  and  delivery  charges  amounted  to 
$18,799. 
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The  total  number  of  Type  A  Lunches  served,  which  includes  a 
one-half  pint  or  one-third  quart  of  milk,  was  2,9l6,789-  This  is  an 
increase  over  the  number  served  in  1963-64  of  179,879  or  approximately 
6.6  per  cent.  The  cost  of  the  Type  A  Lunch  to  the  student  is: 

Elementary  Schools  30^ 
Junior  High  Schools  35 ?5 
Senior  High  Schools   35^ 

Proceeds  from  the  operation  of  the  school  cafeterias  pay  for 
the  cost  of  food,  labor,  and  miscellaneous  operational  supplies, 
Employer's  Retirement  contributions,  Social  Security,  and  Health 
Service.  During  the  past  year  labor  costs  increased  considerably. 

The  indirect  costs  of  supervision,  housing,  and  maintenance 
of  the  cafeteria  equipment  is  paid  by  the  School  District  from  its 
General  Fund. 


XVI 
CHILD  CARE  PROGRAM 


The  Child  Care  Centers  program  ,  which  provides  educational 
supervision  for  children  whose  mothers  must  work,  continues  to  hold  as 
its  primary  objective  the  reinforcing  and  extending  of  the  desirable 
learnings  acquired  by  the  child  at  home,  in  school,  and  in  his  total 
milieu.  During  1964-65  a  number  of  important  events  occurred  which  will 
have  a  marked  influence  on  the  future  of  the  Child  Care  Centers  in  the 
San  Francisco  Unified  School  District. 

Under  the  building  rehabilitation  program  extensive  moderniza- 
tion of  three  elementary  schools,  including  those  facilities  occupied  by 
the  Child  Care  Centers,  necessitated  the  temporary  removal  of  these 
centers  to  other  building  sites.  These  major  moves  (Commodore  Stockton 
to  the  Commodore  Stockton  Annex,  Excelsior  to  Hillcrest,  and  Redding  to 
Spring  Valley)  were  accomplished  with  a  minimum  of  disruption  in  the 
program  for  the  children  because  of  the  careful  planning  and  close 
cooperation  of  the  various  departments  involved.  These  centers  will  be 
moved  back  to  their  original  locations  in  the  fall.  A  modernization 
program  of  this  scope  marks  the  first  time  in  its  22-year  history  that 
Child  Care  facilities  have  been  included  in  such  an  endeavor. 

In  keeping  with  the  recommendation  of  the  Superintendent  and 
the  adoption  by  the  Board  of  Education  of  a  policy  expanding  cafeteria 
service  in  the  elementary  schools,  the  Child  Care  Centers  Division  was 
given  the  responsibility  for  operation  of  cafeterias  in  the  schools  in 
which  there  are  Child  Care  facilities.  Plans  for  necessary  changes  in 
kitchen  arrangement  and  equipment  are  under  way. 
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Three  resolutions  approved  by  the  San  Francisco  Board  of  Educa- 
tion in  March,  1965  will  have  a  pronounced  effect  on  the  development  of 
the  Child  Care  program  and  pre-school  education. 

The  first  of  these  three  resolutions  gave  Board  approval  to 
an  eight-week  pre -kindergarten  program  under  the  Economic  Opportunity 
Act.  This  program,  under  the  auspices  of  the  Child  Care  Centers 
Division  of  the  Elementary  Schools  as  part  of  the  nation-wide  Project 
Head  Start,  was  geared  to  help  some  600  San  Francisco  children  make  a 
more  successful  adjustment  to  school  in  the  fall.  Twelve  centers, 
located  in  the  four  so-called  Target  Areas  of  San  Francisco,  operated 
for  eight  weeks  during  the  summer  of  1965 . 

The  second  resolution  approved  by  the  Board  established  an 
on-going  program,  beginning  in  September,  19&5,  i-n  which  younger  children 
from  the  age  of  three  years  and  nine  months  to  four  years  and  nine  months 
would  be  enrolled  in  a  special  program  to  run  concurrently  with  the  regu- 
lar school  year.  The  purpose  of  this  36-week  pre-kindergarten  program  is 
to  make  possible  an  earlier  introduction  to  group  learning  for  children 
who  have  had  little  or  no  opportunity  for  the  kinds  of  experiences  which 
ready  them  for  kindergarten  and  help  to  insure  a  more  successful  adjust- 
ment to  school.  This  program  will  not  start  until  Federal  funds  are 
available. 

The  third  resolution  approved  the  extension  of  the  already 
established  Child  Care  Centers  in  those  areas  defined  as  ones  having 
the  greatest  need:  Chinatown,  Hunters  Point,  Mission,  and  Western 
Addition.  This  enlarged  program  will  involve  six  locations  and  extend 
service  to  an  additional  180  children. 

Enrollment  figures  for  196^-65  support  the  action  taken  by  the 
Board  in  extending  Child  Care  service.  The  peak  enrollment  of  1503  is 
greater  by  80  children  than  the  comparable  period  during  the  previous 

year. 

In  addition  to  the  regular  fall  semester  orientation  session 
for  all  new  teachers,  an  expanded  series  of  monthly  meetings  was  held. 
These  meetings,  which  covered  the  fields  of  art,  music,  science,  litera- 
ture, and  curriculum  development  were  conducted  in  the  main  by  members 
of  the  Child  Care  staff,  both  teaching  and  administrative.   Inclusion  of 
the  staff  in  the  planning,  developing,  and  actual  presentation  of  these 
various  fields  created  a  great  deal  of  enthusiasm  and  a  desire  that  this 
type  of  in-service  education  be  continued. 

The  student -observer  program,  which  has  been  in  existence 
for  nearly  15  years,  continued  to  serve  more  than  200  students  from 
colleges,  universities,  hospitals,  and  community  agencies  from  the  Bay 
Area  who  used  the  centers  as  observation  laboratories.  A  new  phase  of 
the  student-observer  program,  started  in  1963  and  which  included  resident 
psychiatrists  from  Langley  Porter  Neuropsychiatry  Institute,  was  expanded 
this  year  to  a  nine-month  rather  than  a  six-month  program. 
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Nearly  2000  visitors,  including  ones  from  many  foreign 
countries,  observed  in  the  centers  this  year.  Many  of  the  foreign 
visitors  and  guests  from  out  of  state  were  administrators  concerned  with 
establishing  or  expanding  Child  Care  facilities  in  their  own  areas. 

Early  in  the  fall  term  a  joint  meeting  was  held  which 
included  both  elementary  school  principals  and  Child  Care  head  teachers, 
to  discuss  the  revision  and  future  use  of  the  Record  of  Individual 
Growth  Charts,  a  form  originally  developed  through  the  cooperative  efforts 
of  the  two  departments.  Subsequent  meetings  were  held  to  discuss  and 
coordinate  plans  for  Project  Good  Start. 

Individual  center  staff  members,  together  with  the  Central 
Office  supervising  staff,  participated  in  administrative  workshops  and 
all  the  appropriate  activities  of  the  School  District. 


XVTI 


CIVIL  DEFENSE 


The  San  Francisco  Unified  School  District,  as  in  years  past, 
continues  to  keep  abreast  of  community  developments  in  civil  defense. 

Frequent  practice  alerts  are  called  in  order  to  determine  the 
efficiency  of  telephone  relay  system  and  civil  defense  procedures  with- 
in the  schools.  A  new  telephone  relay  system,  which  should  be  more 
efficient  than  that  used  in  the  past,  is  being  installed.  There  will  be 
a  considerable  saving  in  cost  to  the  San  Francisco  School  District. 
Under  this  plan  the  Central  Administrative  Office  can  call  seven  relay 
stations  which  in  turn  will  automatically  contact  their  string  of  schools 
which  may  run  as  high  as  15  or  20  at  one  time.  The  District  has  not  yet 
accepted  this  system,  but  anticipate  doing  so  as  inadequacies  in  the 
system  are  worked  out. 

Parents  have,  in  general,  been  most  understanding  and  coopera- 
tive in  accepting  the  present  plans.  The  schools  are  making  a  determined 
effort  to  keep  parents  fully  informed  to  receive  civil  defense  procedures 
as  they  evolve . 

The  District  is  continuing  to  maintain  stocks  of  civil  defense 
supplies.  These  supplies  consist  of  cans  of  water,  biscuits,  and  sani- 
tary supplies. 
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XVIII 
THE  PERSONNEL  DIVISION 


Elementary  Schools  Division 

As  indicated  in  the  report  submitted  last  year,  decreasing 
enrollment  at  the  elementary  level,  combined  with  increased  numbers  of 
teacher-candidates  at  the  elementary  school  level,  has  resulted  in  a 
large  backlog  of  fully  qualified  and  certificated  teachers  awaiting 
appointment  in  San  Francisco. 

In  the  spring  of  196*+,  230  eligible s  were  selected  from  among 
U38  candidates  seeking  positions.   Only  about  a  dozen  of  these  230 
selectees  could  be  offered  probationary  appointments  during  the  I96U-65 
school  year,  although  most  of  them  accepted  positions  as  long-term  substi- 
tutes during  this  period.  Not  until  assignments  were  being  made  for  the 
fall  of  1965  were  probata cnary  appointments  available  to  any  large  number 
of  eligibles  from  the  spring,  I96U  list,  and,  as  of  June  30,  at  least  150 
eligibles  from  this  list  are  still  awaiting  contracts. 

As  a  result,  none  of  the  2U3  selectees  (from  among  ¥+5  applicants) 
who  were  examined  in  the  spring  of  1965,  will  receive  probationary  or  con- 
tract appointments  until  the  fall  of  1966.  The  District  has  not,  at  this 
point,  been  able  to  assure  any  large  proportion  of  this  group  of  long- 
term  substitute  positions  for  the  fall  semester,  1965- 

Although  the  foregoing  suggests  a  serious  over-supply  of  ele- 
mentary teachers  in  this  City,  teacher  training  institutions  report  that 
the  enrollment  of  candidates  for  elementary  teaching  credentials  has  drop- 
ped to  an  unprecedented  low  point.  Although  the  information  differs  from 
one  institution  to  another,  supervisors  of  elementary  student  teachers  are 
seriously  alarmed  concerning  the  decrease  in  the  number  of  their  trainees, 
and  fear  that  a  shortage  of  elementary  teacher  candidates  will  result  in 
1966-67.   In  view  of  these  circumstances,  it  is  fortunate,  perhaps,  that 
San  Francisco  has  such  a  backlog  of  qualified  teachers  desiring  service 
in  our  elementary  schools.  Attempts  are  being  made  to  retain  their 
interest  in  the  local  schools  by  offering  them  such  substitute  work  as 
may  be  available. 
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Secondary  Schools  Division 

In  196^  the  Educational  Testing  Service,  which  prepares  and 
administers  the  National  Teacher  Examinations,  used  in  the  selection  of 
local  secondary  school  teachers,  revised  its  examination  schedule  from 
that  followed  in  previous  years.  As  a  result,  the  written  examinations 
which  normally  would  have  been  given  in  February,  1965,  with  enrollment 
closing  in  mid-January,  were  administered  on  December  Ik,   196U,  with 
registration  closing  in  mid-November.  Although  every  effort  was  made  to 
secure  wide-spread  publicity  concerning  this  change  in  dates,  many  quali- 
fied teachers,  relying  on  the  schedule  for  previous  years,  failed  to 
register  for  these  examinations,  and  as  a  result  the  total  number  of 
candidates  was  reduced  by  approximately  170.  Because  of  the  more  than 
adequate  length  of  the  eligibility  list  in  art,  established  in  the  spring 
of  I96U,  it  seemed  unnecessary  to  consider  applications  in  this  field. 
The  same  thing  was  true  in  driver  education  and  training,  although  the 
numbers  were  far  smaller.  The  elimination  of  these  two  eligibility  lists, 
together  with  the  change  in  dates  of  the  written  examinations,  probably 
accounts  for  the  decrease  in  total  enrollment. 

Within  the  total  supply  of  candidates  there  is  considerable 
imbalance  in  relationship  to  the  number  of  vacancies  available.  The 
oversupply  of  teachers  of  social  studies  is  not  nearly  as  critical  as 
is  the  case  with  respect  to  elementary  teachers,  but  fall,  1965  appoint- 
ments in  this  field  will  be  limited  to  the  list  established  in  spring, 
I96U.  Contrary  to  popular  belief,  far  more  qualified  candidates  are 
available  in  French  than  can  be  utilized  this  year.  Shortage  areas 
include  music,  adjustment  (teachers  of  the  mentally  retarded),  home 
economics,  librarians,  mathematics,  and  physical  education  for  girls. 
As  eligibility  lists  become  exhausted,  the  supervisors  in  the  specialty 
fields  are  cooperating  in  the  recruitment  of  personnel  qualified  for  these 
positions. 

Certificated  Staff  Turnover 

Appointments,  transfers  between  categories,  and  separation  of 
certificated  personnel  are  reported  in  Table  II  at  the  bottom  of  which 
are  shown  turnover  figures  for  the  District  in  each  of  the  three  large 
instructional  divisions.  The  turnover  for  the  School  District  as  a 
whole  has  dropped,  and  for  the  first  time,  turnover  in  the  elementary 
division  is  somewhat  less  than  for  the  District  as  a  whole.  Turnover 
at  the  junior  and  senior  high  school  levels  is  slightly  higher  than  for 
last  year,  although  all  turnover  figures  are  well  below  the  norm  for 
large  city  school  systems. 
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TABLE  I 


Number  of  Individuals  Apolying  and  Selected  for  Placement 
on  Elementary  anH  Secondary  Eligibility  Lists  during  the  past 

Two  Years 


No. 

No.  Took 

Ho.  Passed 

No. 

No. 

%  Select- 

Aoplic. 

Written 

Written 

Inter- 

se- 

ed those 

Regis. 

Exam. 

Exam. 

viewed 

lected 

Examined 

Elementary,  Spr.  '61>  -  List  #25 

U§7 

m 

337 

306 

230 

53 

Elementary ,   Spr.  '65  -  List  #26 

535 

hbS 

338 

323 

2U3 

^ 

Secondary  l?6h-66 

Asst.  Supv.  of  Attendance 

3 

3 

3 

3 

2 

67 

Adjustment 

6 

6 

2 

2 

- 

- 

Juvenile  Court  Classes 

8 

8 

6 

5 

3 

37 

Art,  s  "-  Crafts 

58 

S5 

39 

30 

15 

27 

Secretarial  Subi. 

20 

18 

13 

12 

7 

39 

Bookkeeping  Subj. 

19 

17 

15 

111 

13 

76 

English 

220 

199 

1U2 

117 

83 

1l2 

French 

hi 

U3 

2  P 

27 

21 

U9 

Spanish 

ho 

36 

19 

15 

12 

33 

Home  Economics 

2\x 

21 

15 

13 

9 

1*3 

Industrial  Arts 

2k 

22 

18 

15 

Hi 

6U 

Librarians 

16 

15 

13 

11 

5 

?3 

Driver  Education  ft  ^raining 

13 

13 

6 

6 

5 

38 

Mathematics 

5U 

51 

36 

29 

21 

Ul 

Music 

27 

26 

20 

13 

10 

38 

Physical  Education  -  Boys 

31 

26 

17 

17 

11 

h2 

Physical  Education  -  Girls 

11 

8 

h 

2 

2 

25 

Biology/Oen'l  Science 

52 

U9 

36 

32 

23 

1.7 

Physical  Science 

17 

16 

11 

9 

5 

31 

Social  Studies 

189 

172 

13li 

118 

85 

h9 

Total 

879 

801; 

577 

U90 

3h6 

No.  Different  Individuals 

65? 

$9h 

\6o 

?76 

265 

%   Individuals  Taking  Exam. 

100 

76 

63 

kS 

Secondary  1965-67 

Ass-1' .  Suov.  of  Attendance 

6 

6 

5 

5 

3 

<o 

Adjustment 

11 

11 

7 

5 

2 

18 

Juvenile  Covrt  Classes 

18 

17 

12 

11 

6 

35 

Secretarial  Snb.j. 

11 

11 

10 

8 

li 

36 

Bookkeeping  Subi. 

7 

7 

6 

5 

U 

57 

English 

129 

125 

100 

79 

li7 

38 

French 

2)- 

23 

19 

13 

12 

52 

Snanish 

21 

21 

13 

9 

8 

38 

Home  Economics 

22 

19 

13 

11 

6 

32 

Industrial  Arts 

12 

12 

7 

7 

7 

^ 

Librarians 

15 

15 

13 

12 

5 

33 

Mathematics 

27 

2h 

21 

19 

16 

67 

Music 

8 

7 

3 

3 

1 

lit 

Physical  Education  -  Boys 

15 

15 

8 

8 

8 

53 

Physical  Education  -  Girls 

8 

8 

5 

h 

3 

38 

Biology/Gen '1  Science 

20 

20 

17 

lU 

12 

60 

Physical  Science 

6 

6 

S 

5 

k 

67 

Social  Studies 

107 

10k 

73 

65 

$3 

51 

Total 

U67 

U51 

337 

283 

201 

No.  Different  Individuals 

ii38 

U23 

317 

26h 

192 

%   Individuals  Taking  Exam. 

100 

7£ 

62 

U 

hi 


TABLE  II 
Full -Time,  Regular,  Certificated  Staff  Employment  Data  —  1961i-65 


Ref. 

KLig. 

July 

or 

Trans. 

List 

Com. 

Trans . 

June 

196k     Res. 

Ret. 

Disc. 

Death      Out 

Appts 

Appts 

Reinst. 

In 

1965 

Central  Office 

Admin.  Ii7 

Staff  10.5  2  .5 

City  College 

Admin.  Ill 

Staff       261     5     7    1 
Senior  High 

Admin.       25  3 

Staff      788    56   15    2.2 
Junior  High 

Admin.       1|6  3 

Staff       859    61    8    5 
Child  Welfare 

Admin.        3 

Staff      2U9     6    3    .5 
Elementary 

Admin.      137  3 

Staff      162U    98    35    7 
Adult  &  Voc. 


1 

2 

2 
1 

U8 
11 

16 

2 

7 

1U 
273 

9 

119.2 

9 

1 

3 
19 

25 

85U 

1 

23 

89 

13 

2 

3 

5 

U6 
870 

1 

1 
7 

5 

22 

1 

U 

2 
263.5 

1 
1 

7 

135 

10 

16 
2 

Ui2 
1616 

Admin. 
Staff 

7 

85          5 

1 

1 

1 

1 
7 

1 

8 
85 

Total  Admin. 
Total  Staff 

279 

3876.5    231 

9 
71 

16.2 

1 
h 

9 

5U 

3U8.2 

1 
69 

16 

2li 
39 

285 
3972.5 

Total 

U155.5    231 

80 

16.2 

5 

63 

3U8.2 

70 

16 

63 

2i257.5 

NOTE:  All  aoo ointments  and  separations  are  based  on  transactions  reported  in 
Board  of  Education  proceedings  between  July  1,  1961i,  and  June  30,  1965. 
Many  pending  personnel  actions  are  not  included. 


Total   Elementary   Junior  High   Senior  High 
Staff    Division    Division     Division 


TURNOVER: 

Resig.,  Retire.,  & 
Deaths/3eg.  Inventory 

Resignations  only/ 
Beginning  Inventory 


7.602 


5.803 


7.27$ 


5.572 


8.072 


6.71$ 


9.102 


6.892 
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Classified  Personnel 

The  Classified  Personnel  Division  in  this  fiscal  year  continued 
the  consolidation  of  the  personnel  program  for  all  Civil  Service  employees. 
The  centralization  began  in  the  prior  fiscal  year  of  such  personnel  mat- 
ters as  discipline,  grievances,  reclassifications,  salary  matters,  transfers, 
and  the  establishment  of  new  positions  was  completed.  The  employment  of 
part-time  cafeteria  employees  and  temporary  custodians  is  the  only  personnel 
work  still  performed  by  the  divisions  involved. 

The  basic  personnel  work  required  to  recruit,  place  and  service 
approximately  2000  classified  employees  at  some  150  locations  throughout 
the  City  has  continued  to  increase  in  amount  and  complexity.  The  increase 
in  the  work  load  is  best  shown  by  a  comparison  between  I963-6U  and  196U-65 
fiscal  years  of  appointment,  termination,  and  leave  transactions. 

1963-6U       196I+-65 

Appointments  923  1,9^0 
Separations  700  1,565 
Leaves  9_1  119 

Total  l,7lU         3,62^ 

These  statistics  indicate  an  increase  of  over  100  per  cent  in 
appointments  and  separations  in  the  past  fiscal  year.  Ten  new  classifica- 
tions were  established  compared  to  five  new  classifications  established 
for  fiscal  1963-6U.  The  new  School  District  projects  of  the  past  year 
required  the  processing  of  personnel  transaction  documents  of  more  than 
1000  part-time  employees  over  and  above  the  work  load  generated  by  the 
personnel  transactions  of  the  permanent  staff. 

General  Classification  Survey 

The  Civil  Service  Commission's  Certification  Survey  (Jacobs 
Survey),  completed  in  November,  i960,  had  the  positions  of  17  employees 
still  under  study  at  the  close  of  the  1963-6U  fiscal  year.  During  the 
196U-65  fiscal  year,  this  number  was  reduced  to  ten  positions.  Eight  of 
these  cases  are  instances  where  employees  have  status  rights  to  higher 
classifications  but  have  declined  to  take  a  promotion  to  available 
vacancies  in  the  higher  classes.  Two  positions  are  still  under  active 
study  and  a  decision  will  be  reached  within  the  next  few  months.  For 
all  practical  purposes,  this  closes  out  the  reallocation  and  reclassifica- 
tion problems  that  arose  from  the  Jacobs  Survey. 
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Training 

Goals  and  procedures  for  a  long-range  training  program  for 
employees  of  the  Buildings  and  Grounds  Custodial  Division  were  worked 
out  during  this  fiscal  year.  The  Classified  Personnel  Advisory  Com- 
mittee adopted  a  report  that  set  for  the  reasons  for  training,  proposed 
changes  in  the  organization  of  custodial  function,  and  set  the  policies 
and  goals  of  the  training  program.  The  first  phase  of  the  training 
program,  ten  weeks'  instruction  for  sub-foremen  custodians  in  supervis- 
ing methods,  will  be  used  as  a  guide  for  further  training.  To  learn 
more  about  the  usefulness  of  the  training  given,  the  opinion  of  all 
sub-foremen  custodians  was  obtained  by  a  questionnaire  that  dealt  with 
the  training  received  and  the  sub-foreman's  relation  to  the  School 
District,  his  principal,  and  his  immediate  supervisors.  This  first 
attempt  at  a  sampling  of  employee  opinion  is  described  later  in  this 
report . 

A  training  program  for  school  clerks  was  finalized  and  will 
serve  as  a  basis  for  the  School  Clerk  Workshop  to  be  given  in  August, 
1965.  On  a  pilot  basis,  eight  school  clerks  were  invited  to  attend  an 
in-service  training  course  designed  for  certificated  staff.  These 
eight  clerks  attended  the  Human  Relations  Training  Program  and  were 
asked  to  give  their  opinions  as  to  the  applicability  of  the  subject  mat- 
ter to  their  daily  work  as  a  school  clerk.  In  the  opinions  of  those  who 
attended,  the  results  were  gratifying  enough  to  recommend  that  a  larger 
number  attend  in  the  next  fiscal  year.  A  training  program  in  the  use  of 
the  development  evaluation  program  for  probationary  employees  was 
attended  by  ten  top  level  supervisors  from  the  Buildings  and  Grounds 
Division. 

Additional  training  was  provided  School  District  employees 
through  the  In-Services  Activities  Division  of  the  Civil  Service  Commission. 
An  introductory  course  in  electronic  data  processing  was  made  available  to 
those  classified  employees  whose  duties  in  the  present  or  the  future  would 
require  familiarity  with  electronic  data  processing. 

Work  Methods  Improvement 

Based  on  the  results  of  a  three-month  pilot  survey  using  machine 
dictating  equipment  in  the  prior  fiscal  year,  a  similar  study  was  estab- 
lished in  the  Counseling  Office  at  Francisco  Junior  High  School  in  Septem- 
ber, I96U.  The  pilot  study  confirmed  the  assumption  that  dictating  systems 
could  be  employed  with  considerable  saving  of  professional  time  in  a 
variety  of  counseling  situations.  As  a  result  of  this  survey,  it  was 
recommended  that  the  counseling  function  at  Francisco  Junior  High  School 
be  provided  with  mechanical  dictating  equipment.  The  Personnel  Office 
has  recommended  that  similar  studies  be  initiated  in  other  junior  and 
senior  high  schools  and  in  the  Central  Office. 
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Studies,  Survey,  and  Recommendations 

Typical  of  the  services  provided  line  divisions  of  the  School 
District  by  the  Classified  Personnel  Division  are  studies  and  surveys 
of  classified  functions  and  services  performed  in  other  school  districts. 
Studies  in  this  fiscal  year  included  a  survey  of  staffing  and  classifica- 
tion patterns  in  l6mm  film  libraries  in  the  13  larger  school  districts  in 
California  and  an  opinion  survey  of  employees  in  the  class  of  School 
Custodian  Sub-Foreman.  The  film  library  survey  indicated  that  of  the 
largest  city  and/or  county  school  districts  in  California,  the  San 
Francisco  operation  was  run  with  the  fewest  employees,  and  a  lower  ratio 
of  total  number  of  available  prints  compared  to  total  staff  than  any  of 
the  districts  that  participated  in  the  survey. 

The  opinion  survey  was  the  first  of  its  kind  in  the  School 
District.  Results  indicated  that  compared  to  supervisors  in  other  City 
departments,  a  higher  percentage  of  sub-foreman  custodians  believed  that 
the  School  District  was  a  good  place  to  work  and  that  advancement 
opportunities  were  better  than  with  other  employers.   It  is  interesting 
to  note  that  k6   per  cent  of  the  sample  rated  the  School  District  as  being 
in  the  top  quarter  of  employers  in  fairness  to  employees  and  that  55  per 
cent  stated  that  the  cooperation  they  received  from  their  school  principal 
was  excellent;  only  six  per  cent  rated  cooperation  as  less  than  satis- 
factory or  poor.  Results  of  this  survey  will  be  used  by  the  Buildings  and 
Grounds  Division  in  laying  the  ground  work  for  future  training  for  the 
next  fiscal  year. 

Reorganization  of  Clerical  Services 

Clerical  Pools  "A"  and  "B"  were  reorganized  so  that  more  accurate 
records  could  be  obtained  of  clerical  work  load.  Clerical  employees 
formerly  assigned  to  the  pool  were  reassigned  to  administrators,  and  the 
role  of  the  pool  in  providing  extra  typing  services  was  clarified.  In 
line  with  the  pilot  studies  in  the  use  of  mechanical  dictating  equipment, 
two  positions  were  reclassified  to  transcriber  and  additional  mechanical 
dictating  machines  were  made  available  to  administrators.  The  work 
records  of  the  pool  indicate  that  the  District  experience  bears  out 
studies  made  in  private  industry  that  show  that  mechanical  dictation 
produces  a  saving  of  more  than  twice  the  man  hours  required  for  live 
dictation. 

The  considerable  saving  in  clerical  salaries  resulting  from  the 
use  of  mechanical  dictating  equipment  has  been  passed  on  to  Central  Office 
administrators  in  the  form  of  increased  and  speedier  clerical  services. 
The  absorption  of  the  additional  work  load  engendered  by  the  Noon-Time 
Supervisor,  Neighborhood  Youth  Corps,  and  other  Federally- sponsored 
programs  of  the  Anti-Poverty  Act  has  also  been  possible  due  to  mechanical 
dictating  equipment. 
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XIX 
SALARY  OFFICE 


In-Service  Training  Program 

Records  show  an  enrollment  of  2007  teachers  in  non-college 
courses  during  the  196U-65  school  year.  During  the  first  semester, 
11^3  teachers  were  attending  non-college  classes  as  compared  with  86U 
in  the  spring  semester. 

Non-college  in-service  courses,  fall  semester,  196U-65,  con- 
sisted of  the  following:   (l)  Utilization  of  Language  Laboratories, 
(2)  Audio-Lingual  Spanish  -  Beginning,  (3)  French  I,  (U)  French  II, 

(5)  Methodology- Audio-Lingual,  (6)  Advanced  Audio-Lingual  Spanish, 
(7)  Primary  Arithmetic  for  Teachers,  (8)  Teaching  7th  Grade  Mathe- 
matics, (9)  Primary  Arithmetic,  (10)  Primary  Mathematics,  (ll)  Inter- 
mediate Mathematics,  (12)  Teaching  Reading  in  Junior  High  Schools, 
(13)  Content  and  Methods  in  Senior  Civics,  (l4)  Strybing  Arboretum, 
(15)  Children's  Literature,  (l6)  Current  Events,  (17)  Understanding 
Art,  (l8)  Junior-Senior  High  School  Literature,  (19)  Orientation, 

(20)  Reading-Junior  High,  (21)  Industrial  Arts,  (22)  Human  Relations, 
and  (23)  Social  Change. 

Spring  semester,  196^-65  courses  consisted  of  the  following: 
(l)  Primary  Mathematics,  (2)  Arboretum,  (3)  Understanding  Art,  (h) 
Curriculum  Problems,  Industrial  Arts,  Metals,  (5)  Learning  Processes, 

(6)  Human  Relations,  (7)  Social  Change,  (8)  Current  Events,  (9)  Audio- 
Lingual  Spanish  I,  (10)  Audio-Lingual  Spanish  II,  (ll)  Audio-Lingual 
French  I,  (12)  Biological  Science,  (13)  Primary  Mathematics  Workshop, 
(ik)   Advanced  French,  (15)  Modern  Mathematics,  (l6)  Africa  and  Asia, 
(17)  Women's  Physical  Education  -  High  Schools,  (l8)  Intermediate 
Mathematics,  (19)  Physical  Education  (K-3),  (20)  Primary  Mathematics, 

(21)  Speech  Development,  (22)  Physical  Education  (Secondary),  (23) 
Physical  Education  (U-6),  (2k)   Children's  Literature,  (25)  Curriculum 
Problems,  Industrial  Arts,  Printing,  (26)  Elementary  Music  Workshop, 
and  (27)  Learning  Processes. 

The  collegiate  in-service  courses  have  been  taken  by  908 
teachers  at  the  following  institutions:  University  of  San  Francisco, 
San  Rafael  College  for  Women,  Stanford  University,  University  of 
California,  San  Francisco  College  for  Women,  Mills  College,  and  State 
Colleges  at  San  Francisco,  Hayward,  and  Sonoma. 

Evaluation  of  Transcripts 

This  office  maintains  more  than  35 » 000  transcripts  of  active 
teachers  and  10,000  transcripts  of  inactive  teachers.  These  colleges 
and  university  transcripts  have  been  evaluated  and  the  units  have  been 
posted  on  individual  permanent  cards  of  teachers.  Transcripts  of 
teachers  and  administrators  who  have  been  separated  for  more  than  five 
years  from  San  Francisco  Unified  School  District  have  been  multifilmed. 
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Classification  Advancement 

Teachers  who  were  advanced  to  higher  salary  classification 
during  the  1964-65  school  year  numbered  4l8.  These  advancements  were 
as  follows:  228  teachers  moved  to  Classification  II,  186  teachers 
moved  to  Classification  III,  and  four  child  care  teachers  improved 
their  salary  positions. 

Increment  Status 

Only  39  of  the  regular  teachers  failed  to  take  the  necessary 
college  or  non-college  courses  in  order  to  qualify  for  increment  credits 
beginning  with  the  1964-65  school  year. 

Credit  for  Outside  Teaching  Experience 

Newly  appointed  probationary  teachers  who  had  sufficient  out- 
side teaching  experience  to  qualify  for  additional  salary  increments 
numbered  112.   Sixty- two  of  these  teachers  received  one  increment; 
while  50  received  two  increments  on  the  salary  schedules. 

Military  Leave 

Three  District  teachers  are  on  extended  military  leaves.  They 
will,  on  their  return  to  teaching,  receive  credit  for  such  experience. 
The  salary  regulations  provide  that  teachers,  while  on  military  leave, 
will  not  suffer  loss  of  increment  credit  on  their  return  to  teaching. 

Credentials  and  Advancement  of  Child  Care  Teachers 

The  salary  evaluation  office  processes  all  applications  for 
renewal,  issuance,  and  reissuance  of  permits  to  child  care  teachers. 
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XX 

EDUCATION- BUSINESS  DAY,  PUBLIC  SCHOOLS  WEEK 

Public  Schools  Week 

The  46th  Annual  Public  Schools  Week  was  held  from  April  26  to 
April  30,  1965.  This  is  a  State-wide  event  and  in  San  Francisco  a 
cooperative  venture  between  the  San  Francisco  Unified  School  District 
and  the  Citizens  Committee  for  Public  Schools  Week.  This  year's  slogan 
was,  "Help  Build  a  Better  America  -  Support  our  Public  Schools."   In 
excess  of  72,000  persons  visited  the  San  Francisco  schools. 

Special  ceremonies  included  the  Elementary  Schools  Song  Fest  in 
the  Rotunda  of  City  Hall  at  noon  on  Monday,  and  the  official  opening 
ceremonies  at  Aptos  Junior  High  School  at  7:30  that  evening.  Present  at 
Aptos  were  the  Superintendent  of  Schools,  the  President  of  the  Board  of 
Education,  and  the  Mayor's  representative,  all  of  whom  extended  an 
invitation  to  the  public  to  visit  the  schools. 

All  reports  emanating  from  the  schools  described  Public  Schools 
Week  once  again  as  a  great  success  and  offer  the  feeling  that  the  public 
was  highly  impressed  with  the  quality  of  education  displayed  in  the 
public  schools  of  our  City. 

Education- Business  Day 

The  15th  Annual  Education-Business  Day  was  held  Thursday,  April 
29,  1965.  This  is  the  day  when  the  schools  host  representatives  of  busi- 
ness and  industry  in  an  effort  to  add  to  the  mutual  understanding  of 
business  and  industry,  and  the  public  school  teachers. 

More  than  500  representatives  from  176  business  and  industrial 
firms  visited  52  schools  plus  the  Child  Care  Centers  of  the  San  Francisco 
Unified  School  District. 

All  indications  are  that  once  again  Education-Business  Day  was 
highly  successful  and  mutually  rewarding  to  members  of  both  business  and 
education. 
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BUDGET  SUMMARY  AND  RELATED  STATISTICS 
Regular  School  Program 

Comparison  of  196I+-65  Budget  Appropriations  and  Expenditures 

196t+-65  3udget 


Expenditures 


Administration 
Instruction 
Health  Service 
Operation  of  Plant 
Maintenance  of  Plant 
Fixed  Charges 
Pupil  Transportation 
Food  Services 
Community  Services 
Capital  Outlay 
Transfers 
Undistributed  Reserve 

Total 


196U-65 
Budgeted 

$  1,793,785 
1+8,172,106 

89,951 
5,3^5,936 
2,395,06U 
^,301,332 

1+85,925 
1,11+0,621 

66i+,862 

596,000 
86,100 

325,000 


8/16/65 

Estimated 

Expenditures 


$  1,785,58U 

1+7,113,377 

80,520 

5,281,705 

2,353,510 

3,968,332 

1+69,650 

1,068,895 

61+1,61+0 

565,091+ 

86,100 


$65,396,682        $63,1+11+,  1+07 


Comparison  of  196I+-65  Budget  for  Revenues 


Income 


Federal  Sources 
State  Sources 
County  Sources 
Local  Sources 
District  Taxes 
Cash  Balance 
Incoming  Transfer 

Total 


Budget 

Actual 

Estimate 

Revenue 

$  1,020,1+31+ 

17,207,075 

1+39,51+5 

8,355,1+53 

3l+,737,925 

2,622,000 

$  1,009,581+ 

17,327,371+ 

526,165 

8,695,785 

3l+,200,000 

2,622,000 

1,014,250 

932,050 

$65,396,682 

$65,312,958 
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Comments  on  Budget  Summary 

The  personal  service  section  of  the  Budget  is  based  on  the 
established  salary  schedule  for  certificated  employees  as  adopted  by  the 
Board  of  Education,  and  the  salary  Standardization  Ordinance  for  Civil 
Service  employees  as  also  adopted  by  the  Board  of  Education.  Teachers 
are  assigned  on  the  basis  of  a  teacher-pupil  formula  for  each  of  the 
various  educational  levels.  These  formulas  are  applied  to  the  projected 
enrollment  which  is  based  on  pre-registration  figures  from  each  school, 
which  are  checked  by  the  Bureau  of  Research  of  the  School  District. 
The  196U-65  Budget  was  based  on  an  estimated  average  daily  attendance 
of  108, 000  pupils.  The  teacher-pupil  formula  is  applied  to  the  number 
on  the  register  of  the  individual  schools  at  the  end  of  the  second  week 
of  each  term. 

The  active  enrollment  in  grades  kindergarten  through  12th  grade 
(high  school)  has  been  increasing  on  the  average  of  approximately 
1.0  per  cent  per  year  during  the  past  several  years.  However,  the  over- 
all enrollments  submitted  in  the  March  report  to  the  state  and  the  average 
daily  attendance  on  which  the  State  aid  is  based  from  kindergarten  through 
12th  grade  show  an  increase  of  .5  per  cent  during  the  past  school  year. 
Active  enrollment  figures  are  submitted  to  the  State  on  October  31  and 
March  31  of  each  fiscal  year.  These  figures  are  used  for  comparative 
purposes  since  they  represent  active  enrollment  without  duplication  for 
these  particular  days. 

The  non-personal  section  of  the  Budget  covers  instructional  supplies, 
janitorial  supplies,  utilities,  building  and  equipment  maintenance,  con- 
tractual services,  and  capital  outlay. 

The  School  District  uses  the  services  of  the  City  Purchasing 
Department  for  the  purchase  of  material  and  in  contracting  for  services 
other  than  those  for  school  buildings.  The  Department  of  Public  Works 
performs  a  major  portion  of  the  building  maintenance  of  the  School  District. 
The  Bureau  of  Architecture,  working  with  the  Buildings  and  Grounds  Division 
of  the  Board  of  Education,  prepares  plans  and  specifications  for  the  major 
maintenance  work,  and  capital  outlay  projects  of  the  District.  In  maintain- 
ing the  school  plant,  it  has  been  the  policy  of  the  Board  of  Education  to 
appropriate  sufficient  funds  to  keep  the  plant  in  good  operating  condition, 
and  thereby  prevent  deterioration  of  said  plant  which  would  require  heavy 
expenditures  for  rehabilitation  in  the  future  years.  The  City  Controller 
acts  as  County  Auditor  for  the  School  District.  The  classified  employees 
are  drawn  from  eligible  lists  established  by  the  Civil  Service  Commission. 
In  fact,  the  School  District  is  in  close  contact  with  most  City  departments, 
and  uses  the  services  of  practically  all  City  agencies  such  as  the  City 
Attorney,  City  Planning,  Redevelopment  Agency,  etc. 
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The  detailed  Budget  for  the  funds  of  the  School  District  consists 
of  68  pages  of  statistical  information  containing  approximately  600  dif- 
ferent appropriations.  This  Budget  is  formally  adopted  by  the  Board  prior 
to  August  10  of  each  fiscal  year,  and  is  used  as  the  basis  of  control  for 
all  expenditures.  In  addition  to  the  tabulated  statistical  information, 
the  Superintendent  furnishes  the  Board  with  many  supplementary  pages  of 
statistics,  comments,  and  explanations  of  Budget  requests  and  recommenda- 
tions. The  Board  sets  aside  several  meetings  during  the  month  of  May  at 
which  the  individual  items  of  the  Budget  are  considered.  Each  of  these 
meetings  is  advertised  and  the  public  and  staff  are  invited  to  participate 
in  the  discussions. 

The  School  District  is  now  in  its  113th  year  of  providing  educa- 
tional opportunity  for  the  children  and  adults  of  San  Francisco.  The 
school  program  operates  from  kindergarten  through  junior  college,  with 
one  junior  college,  eight  high  schools,  15  junior  high  schools,  101  ele- 
mentary schools,  one  day  continuation  school,  two  trade  schools,  three 
special  schools  for  handicapped,  and  four  adult  education  centers,  a  total 
of  135  public  schools. 

School  Cafeterias 

Cafeterias  were  operated  in  74  schools  during  the  fiscal  year 
1964-65.  Vocational  classes  for  cooks  and  bakers  are  conducted  under  the 
direction  of  the  John  O'Connell  Vocational  and  Technical  Institute.  The 
cafeterias  in  the  School  District  Administration  Building  and  the  John 
O'Connell  School  serve  as  laboratories  for  these  classes  and  provide  an 
outlet  for  the  food  prepared  in  the  instructional  program. 

School  Cafeteria  Operation 
Statement  of  Income  and  Expense 
Fiscal  Year  1964-65 

Income: 

Sales  of  food  and  meals         $2,117,894.53 
Federal  food  subsidy  311,191.77 

Total  Income  $2,429,086.30 

Expenses: 

Food  $1,364,424.26 

Salaries  and  student  help  749,615.33 

Vacations,  Sick  Leaves,  etc.  181,964.24 

Operating  expenses  88,913.74 

Total  Expenses  $2,384,917.57 

Excess  of  income  over  expenses  $   44,168.73 
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Beginning  with  the  fiscal  year  196U-65,  the  Education  Code 
requires  that  wages,  salaries,  and  benefits  including  employer  retire- 
ment contributions  for  all  food  service  personnel  shall  be  a  charge 
against,  and  paid  from  the  General  Fund  of  the  School  District.  Funds 
to  cover  these  expenditures  in  the  General  Fund  will  be  transferred  from 
the  Cafeteria  Fund.  The  School  District  tax  rate,  therefore,  will  not 
be  affected. 

Child  Care  Program 

Child  Care  Centers  provide  care  and  supervision  of  children 
in  accordance  with  the  provisions  of  the  State  Education  Code.  As  of 
February  15,  1965,  there  were  1482  children  enrolled  representing  1117 
families  of  which  84  per  cent  were  sole  parent  families. 

Child  Care  Centers,  with  a  basic  purpose  of  providing  a  supple- 
mental program  supportive  to  home  and  school,  were  operated  in  25 
different  locations: 

7  Nursery  centers  (for  children  under  4  years  9  months) 
7  School-age  centers  (for  children  over  4  years  9  months) 
11  Combined  centers  enrolling  both  nursery  and  school-age 
children 

The  centers  were  in  continuous  operation  Monday  through  Friday 
during  the  year.  These  centers  are  open  from  7:00  a.m.  to  6:00  p.m.  to 
accommodate  the  working  schedules  of  the  parents.  The  1964-65  Budget  of 
$1,735,026  for  the  operation  of  the  Child  Care  Centers  provided  for  an 
enrollment  of  1320  children. 

Child  Care  Centers 

Fiscal  Year  1964-65 


Balance  June  30,  1964 

$  122,054 

Income : 

Fees  from  Parents 
Federal  Subvention 
State  Apportionment 

$ 

469,922 

11,478 

589,607 

1,071,007 

Local  Support: 
District  Taxes 
Other  Income  and  Transfer 

394,277 
70,486 

464,763 

Total  Income  and  Beginning  Balance 

$1,657,824 

Expenses  of  Operation: 
Salaries  and  Wages 
Supplies  for  Children 
Food 

Equipment 
Other  Expenses 
Fixed  Charges 

$1,216,000 

13,300 

126,200 

12,200 

95,431 
99,832 

$1,562,963 

Ending  Balance  June  30, 

1965 

$   94,861 
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XXII 
ATTENDANCE  AND  ENROLLMENT  DATA 


Table  I,  which  is  based  on  the  Superintendent's  annual  reports 
to  the  State  Department  of  Education,  compares  by  educational  division  the 
average  daily  attendance  for  196U-65  and  1963-6U.  School-year  data  covers 
the  period  July  1  through  June  30,  and  includes  summer  schools. 

Total  average  daily  attendance  for  the  school  year  196U-65  was 
108, OUl,  which  represented  a  decrease  of  162,  or  0.2  per  cent,  from  last 
year's  total.  The  over-all  loss  for  kindergarten  through  senior  high  was 
956,  a  decline  of  1.0  per  cent.  The  City  College  made  the  greatest  gain, 
k.8  per  cent,  followed  by  the  Adult  Division  with  U.5  per  cent  increase  and 
the  Senior  High  Division's  3-8  per  cent  increase. 

On  the  other  hand,  the  Junior  High  Division  experienced  a  loss  of 
68l  units  of  average  daily  attendance,  a  decrease  of  3.2  per  cent,  and  the 
Elementary  Division  lost  1020  units,  a  2.0  per  cent  decline. 

Table  II  highlights  patterns  of  average  daily  attendance  for  the 
last  ten  years.  It  presents  per  cent  changes  in  average  daily  attendance 
from  the  previous  year  and  comparable  per  cent  changes  for  the  past  nine 
years.  Table  II  indicates  that  the  period  of  annual  increases  has  ended 
for  kindergarten  through  grade  12  totals  and  for  the  District  total.  How- 
ever, gains  continue  for  the  Senior  High,  Adult,  and  City  College  Divisions. 

Table  III  presents,  by  grade  and  educational  division,  a  comparison 
of  school  enrollments  as  of  March,  196U  and  March,  1965.  The  over-all  decline 
for  kindergarten  through  grade  12  is  1.0  per  cent.  Within  this  grade  range, 
the  senior  high  grades,  with  a  total  enrollment  of  21,069,  recorded  the  only 
gain  over  March,  I96U,  3.6  per  cent.  Grades  7-9;  with  a  total  enrollment  of 
21,080,  dropped  3.1  per  cent;  while  elementary,  with  a  total  enrollment  of 
52,515,  dropped  1.9  per  cent. 

The  Adult  Division  experienced  a  sizeable  loss  in  enrollment, 
3898,  or  11.0  per  cent.  However,  these  fewer  Adult  Division  enrollees 
attended  more  classes,  especially  in  the  basic  education  courses,  for  longer 
periods  to  more  than  offset  the  loss  in  numbers,  thus  producing  the  gain  in 
average  daily  attendance  which  has  been  noted. 

City  College  gained  652  enrolless,  for  a  7.5  per  cent  increase  over 
last  year.  The  District  total  of  136,028  enrollees  was  3.0  per  cent  below 
the  total  for  the  previous  year. 

Total  anticipated  basic  State  aid  for  1965-66  is  $13,505,125  based 
on  196U-65  attendance  of  108,0^+1  average  daily  attendance  at  the  rate  of  $125 
per  unit.  Additional  Special  Purpose  Apportionments  including  physically 
handicapped  minors,  mentally  retarded,  transportation,  and  driver  training 
are  estimated  at  approximately  $1,81+9,130.  This  is  an  estimated  total  of 
approximately  $15,35^,255  in  1965-66  apportionments  for  196*4.-65  school 
attendance . 
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TABLE  I 

AVERAGE  DAILY  ATTENDANCE  -  SCHOOL  YEAR  1964-65 
COMPARED  WITH  -  SCHOOL  YEAR  1963-64 

(Based  on  the  Superintendent's  Annual  Reports  to  the  State) 


School  Division 

Average  Daily 
Attendance 
1963-6U 

Average  Daily 
Attendance 

1964-65 

Difference 

71 

-1,113 
-1,042 

Per  Cent 
Difference 

Kindergarten 
Elementary  1-6  (Regular) 
Total 

6,441 
43,250 
49,691 

6,512 
42,137 
48,649 

1.1 

-  2.6 

-  2.1 

Summer  School 
Special  Schools 

528 
502 

538 
514 

10 
12 

1.9 
2.4 

Total  Elementary 

50,721 

49,701 

-1,020 

-  2.0 

Junior  High  (Regular) 
Grades  7-8 
9 
Total 

13,855 
7,428 

21,283 

13,537 

7,076 

20,613 

-  318 

-  352 

-  670 

-  2.3 

-  U.7 

-  3.2 

Summer  School 
Special  Schools 

216 
119 

203 
121 

-  13 
2 

-  6.0 
1.7 

Total  Junior  High 

21,618 

20,937 

-  681 

-  3.2 

Senior  High 

Senior  High  (Regular) 
Summer  School 
Special  Schools 
J.  O'Connell  (Minors) 

18,169 
768 
449 
380 

18,894 
748 
447 
422 

725 

-  20 

-  2 

42 

4.0 

-  2.6 

-  0.5 
11.1 

Total  Senior  High 

19,766 

20,511 

745 

3.8 

TOTAL  KDGN.  -  SENIOR  HIGH 

92,105 

91,149 

-956 

-  1.0 

Samuel  Gompers  Continuation 

498 

567 

69 

13.9 

City  College  (Ace.  year) 
Summer  School 

7,447 
258 

7,856 

216 

409 

-  42 

5.5 
-  16.3 

Total 


7,705 


8,072 


367 


4.8 


Adult  Classes 

Trade  and  Industrial  (Adult) 
Adult  Schools 

Total  Adult 

TOTAL  AVERAGE  DAILY 
ATTENDANCE 


1,231 

6,664 

1,256 
6,997 

25 
333 

2.0 
5.0 

7,895 

8,253 

358 

k.5 

108,203 

108, 04l 

-162 

-  0.2 
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TABLE  II 

PER  CENT  CHANGE  IN  AVERAGE  DAILY  ATTENDANCE 
FROM  PREVIOUS  YEAR:  1955-56  THROUGH  1964-65 

(Based  on  Superintendent's  Annual  Reports  to  the  State) 

1955   1956   1957   1958   1959   I960   1961  1962   1963   196*+ 

School  Division     -56    -57    -58    -59    -60    -6l    -62  -63    -64    -65 

1.3   -  0.4    0.2  -  1.4  -  i.l  -  0.7   -  2.0 

6.3   6.8   9.3   5.0  3.0  -  1.8   -  3.2 

8.0   2.7  -  0.9   5.0  4.6   8,1+    3.8 

3.5   1.6   1.9   1.2  0.9   0.9   -  1.0 

Continuation      -  1.8   10.4   20.4   20.7  -22.1    8.0    k.8  12.9   11.7    13-9 

City  College  of 

San  Francisco*    9.2    0.4    4.8    0.8  -  2.4    6.8    4.3  3.0   10.2     4.8 

Adult            0.2   4.8   1.9  -  2.2  -  4.2   8.4   1.4  7.5   6.3    4.5 

DISTRICT  TOTAL       2.4    3.2    4.9    3.0    0.8    2.6    1.4  1.6    1.9   -  0.2 

*Includes  Adults  and  Special  Students 


Elementary 

Kdgn.-  Grade  6 

2.2 

3.5 

4.8 

Junior  High 
Grades  7-9 

7.2 

5.1 

1.9 

Senior  High 
Grades  10-12 

-  3.4 

0.2 

9-9 

Total  Elementary- 
Senior  High 

2.1 

3.2 

5.1 

62 


TABLE  III 

COMPARATIVE  SUMMARY  OF  ACTIVE  ENROLLMENT 
FOR  THE  SCHOOL  YEARS  1963-64  AND  1964-65 


(Based  on  the  March  Reports  of  Active  Enrollment) 


Enrollment 

School 

Years 

Diffe: 

rence 

Graded  and  Special 

1963-64 

1964-65 

Number 

Per  Cent 

Kindergarten 

8,267 

8,417 

150 

1.8 

Grade  1 

8,518 

8,138 

-  380 

-  4.5 

Grade  2 

7,606 

7,339 

-  267 

-  3-5 

Grade  3 

7,361 

7,136 

-  225 

-  3.1 

Grade  4 

6,986 

6,948 

-  38 

-  0.5 

Grade  5 

6,974 

6,725 

-  249 

-  3.6 

Grade  6 

6,733 

6,675 

-  58 

-  0.9 

Special  - 

Grades  1  to  6 

1,105 

1,137 

32 

2.9 

Total  Grades  K  to  6       53,550      52,515       -1,035     -  1.9 


Grade  7 

6,771 

6,749 

-  22 

-  0.3 

Grade  8 

6,957 

6,677 

-  280 

-  4.0 

Grade  9 

7,527 

7,125 

-  402 

-  5.3 

Special  - 

Grades  7  to  9 

490 

529 

39 

8.0 

Total  Grades  7  to  9       21,745       21,080        -  665      -  3-1 


Grade  10 
Grade  11 
Grade  12 
Special  -  Grades  10  to  12 

7,736 

6,564 

5,126 

915 

7,776 

6,660 

5,651 

982 

40 

96 

525 

67 

0.5 
1.5 

10.2 

7.3 

Total  Grades  10  to  12 

20,341 

21,069 

728 

3.6 

Total  K  to  12 

95,636 

94,664 

-  972 

-  1.0 

Samuel  Gompers 

538 

622 

84 

15.6 

*City  College 

8,696 

9,348 

652 

7.5 

Adult 

35,292 

31,394 

-3,898 

-11.0 

District  Total 

140,162 

136,028 

-4,134 

-  3.0 

*Includes  Adults  and  Special  Students 
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XXIII 
FEDERAL  PROGRAMS 


The  San  Francisco  Unified  School  District  has  received  Federal 
funds  for  trade  and  industrial  education  for  many  years.  Percentagewise 
this  has  amounted  to  only  one  per  cent  of  the  total  income  for  the  District. 
Recently,  however,  through  three  Federal  acts,  Federal  programs  have  increased 
considerably.  Reference  is  made  specifically  to  the  Manpower  Development 
and  Training  Act  of  1962,  the  Vocational  Education  Act  of  1963,  and  the 
Economic  Opportunity  Act  of  1964 . 

Manpower  Development  and  Training  Act  of  1962 

This  act  is  for  the  specific  purpose  of  training  out-of-school 
youth  and  adults  who  are  unemployed  because  of  automation  or  mechanization. 
The  training  program  is  developed  in  cooperation  with  the  State  Department 
of  Employment,  representatives  from  Labor  and  Management,  and  the  schools. 
During  this  last  year  22  programs  have  been  completed;  20  programs  are  in 
progress;  nine  programs  have  been  funded  and  approved  but  not  started  as  yet. 

Those  programs  which  have  been  completed  are  in  the  areas  of 
clerical- secretarial  training  and  trade  and  industrial  training  including 
painter  upgrading,  carpenter  upgrading,  and  office  machine  serviceman.  The 
hospital  occupation  areas  include  training  for  nurses  aides,  orderlies,  and 
licensed  vocational  nurses.  The  programs  in  present  operation  include  eight 
clerical  programs.  And  in  the  trade  and  industrial  field  are  included  taxi 
driver  training,  a  portion  of  a  beauty  operator  program,  machinist  apprentice, 
tile  setter,  groundskeeper,  and  heliarc  welder. 

Time  and  space  do  not  permit  going  into  more  detail  about  these 
programs,  but  it  should  be  noted  here  that  over  $2,000,000  for  direct  costs 
have  been  funded  through  the  Federal  Government  and  that  well  over  1000  adults 
have  been  enrolled  in  these  programs.  Of  those  who  have  completed  the 
courses,  80  per  cent  have  been  employed. 

It  should  also  be  noted  that  the  program  has  the  full  cooperation 
of  the  Public  Welfare  Department  of  the  City  and  County  of  San  Francisco. 
Many  of  the  public  welfare  recipients  have  been  trained  through  this  program, 
subsequently  employed,  and  thus  succeeded  in  removing  themselves  from  the 
public  welfare  rolls. 

The  Manpower  Development  and  Training  Act  program  has  been  modified 
through  Congressional  action  so  that  it  will  continue  on  a  100  per  cent 
reimbursable  basis  for  the  year  1965-66  and  thereafter  on  a  90  per  cent  basis 
for  the  next  four  years. 
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Vocational  Education  Act  of  1963  (Public  Law  88-210) 

On  December  18,  1963,  Congress  passed  the  Vocational  Education 
Act  of  1963.  The  Superintendent  had  followed  this  legislation  with  close 
interest  because  he  had  for  the  last  three  years  directed  his  staff  to 
strengthen  the  occupational  preparation  courses  in  the  San  Francisco  high 
schools.  Through  an  occupational  preparation  committee,  proposals  were 
developed  and  submitted  to  the  State  Department  of  Vocational  Education  to 
expand  and  enlarge  upon  the  occupational  offerings  of  the  School  District. 

Through  the  new  Vocational  Education  Act,  the  School  District 
was  enabled  to  obtain  reimbursement  for  vocational  subjects  which  previously 
had  not  received  Federal  support. 

During  the  school  year  I96U-65  San  Francisco  was  allocated 
$Ull,263.80  for  lU  projects  which  were  approved  under  the  new  Act.  The 
projects  are: 

Funds  Allocated 

Office  Duplicating  Machine  Operation  $  20,lU8 

Pre-apprenticeship  Auto  Mechanic  11,6^3 
Industrial-Technical  Curriculum  Development 

in  Machinist-Mechanic  Occupations  in 

Electrical-Electronic  Occupations  15,057 

Grocery  Clerk  Training  31,582 

Building  Maintenance  and  Services  Training  10,599 

Clerical  Occupations  for  the  Handicapped  16,603 

Business  Education  Training  as  Clerk-Typist  236,162 

Hotel  and  Motel  Maids  Training  2,556 

Hotel  and  Restaurant  Training  via  Television  16,3^5 

Training  Deaf  and  Hard-of -Hearing  8,880 
Retraining  Licensed  Vocational  Nurses  in 

Pharmacology  5,102 

Preparation  and  Service  of  Food  3,077 

Home  Health  Aide  Training  7,673 
Clerk-Typist  and  General  Clerk  Training 

for  Spanish- Speaking  Residents  80,Ul0 

The  Vocational  Education  Act  of  1963  has  given  impetus  to  the 
need  for  more  occupational  training  and  for  the  development  of  a  coordinated 
occupational  preparation  program  from  elementary  through  the  junior  high 
schools,  senior  high  schools,  Adult  and  Vocational  Division, and  the  City 
College  of  San  Francisco . 
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Economic  Opportunity  Act  of  1964 

Title  I  -  Neighborhood  Youth  Corps  —  The  purpose  of  the  Neighbor- 
hood Youth  Corps  is  to  help  break  the  poverty  cycle  by  encouraging  youth  to 
stay  in  school  and  to  make  higher  education  more  readily  available  to  young 
people  from  low  income  families.  The  Neighborhood  Youth  Corps  project  for 
the  San  Francisco  schools  was  approved  in  May,  1964.  The  Federal  Government 
allocated  $43,612  to  carry  out  this  program.  The  project  is  designed  to 
employ  students  who  were  either  in  our  senior  high  schools  or  our  adult 
and  vocational  schools,  and  betweeen  the  ages  of  16  and  21  and  to  pay  them 
$1.35  per  hour  for  up  to  15  hours  per  week. 

The  project  started  the  latter  part  of  May  with  the  first  students 
employed  as  of  June  1.  Approximately  200  students  have  been  employed  and 
will  have  worked  not  only  through  June  30,  but  will  work  during  July  and 
August.  It  is  anticipated  the  program  will  be  funded  again  for  the  new 
school  year. 

Title  IIA  -  Economic  Opportunity  Council  —  Proposals  submitted 
through  the  Economic  Opportunity  Council  are: 

Compensatory  Classes  $149,880 

Speech  Therapy  42,760 

Home-School  Community  Teachers  140,912 

School- Community  Liaison  11,734 

In-Service  Training  23,843 

Service  Aides  60,600 

Instructional  Centers  42,066 

San  Francisco  Education  Auxiliary  14,600 
Pre-Kindergarten  Program: 

Operation  Good  Start  55,490 

36-Week  Program  86,889 

Expansion  of  Child  Care  Centers  277,300 

Operation  Good  Start  was  organized  and  continued  to  operate  during 
the  summer  program. 

Economic  Opportunity  Act  of  1964 

Title  I IB  -  Basic  Education  —  Through  the  State  Department  of 
Education  the  Adult  Division  requested  funds  to  establish  programs  of 
instruction  to  help  eliminate  basic  education  illiteracy.  The  State  Depart- 
ment of  Education  in  turn  submitted  the  School  District's  proposals  to  the 
Department  of  Health,  Education  and  Welfare  of  the  U.S.  Office  of  Education. 

The  program  of  instruction  is  designed  to  serve  individuals  whose 
lack  of  basic  education  skills  constitutes  a  substantial  impairment  of  their 
ability  to  adapt  to  and  function  successfully  within  the  contemporary 
society.  The  program  consists  of  elementary  level  education  (grades  1 
through  8)  with  emphasis  upon  the  skills  of  reading,  writing,  speaking,  and 
arithmetic . 
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The  School  Department's  request  was  approved  and  funded  as  of 
May  18,  1965,  and  by  June  1  several  classes  had  been  established.  These 
classes  are  primarily  to  take  care  of  the  people  residing  in  the  poverty 
areas  designated  as  the  Mission  District,  Chinatown  District,  and  the 
Western  Addition.  By  June  8  over  800  adults  had  been  enrolled  in  this 
program.  It  is  expected  that  the  continuation  of  this  program  for  the 
school  year  1965-66  will  result  in  over  1000  adults  being  enrolled  in 
these  classes. 

In  order  to  work  in  close  cooperation  with  the  residents  of  the 
designated  districts,  committees  have  been  established  which  involve 
interested  individuals  who  are  assisting  in  finding  classroom  space  and 
encouraging  adults  to  enroll  in  these  basic  literacy  classes. 
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